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1.0 Purpose of Report 
 

1.1 The report seeks approval for the release of capital funding in financial 
year 2012/2013 identified in Report EXTH.02/12 to Council on 23 
February 2012, to enable works to be carried out at the Council’s 
Leisure Centres 

 

2.0 Recommendation 
 

2.1 That Cabinet approve to release the following capital funding in 
financial year 2012/2013: 

 

a) £50,000 to part fund the replacement Artificial Turf Pitch (ATP) 
carpet at Mill Chase Community Technology College (MCCTC), in 
accordance with the Licence and Management Agreement for 
Community Sports Facilities relating to Mill Chase Community 
School dated 11 June 2002; 

 

b) £140,000 to enable works to be carried out at the Leisure Centres, 
which are landlord responsibilities, in accordance with the Leisure 
Contract dated 2002 and as identified in the Condition Surveys 
2011; and 

 

c) delegate authority to the Executive Head of Economy and 
Communities, in consultation with the Portfolio Holder for 
Regeneration and Community, to instruct the successful specialist 
companies to undertake the landlord works. This is subject to costs 
remaining within the approved budget. 

 

3.0 Summary 
 

3.1 The Council has a commitment via the Licence and Management 
Agreement for Community Sports Facilities relating to Mill Chase 
Community School dated 11 June 2002, to contribute £50,000 towards 



the cost of replacing the ATP carpet. Hampshire County Council (HCC) 
will provide the remaining funds. 

 

3.2 As landlord, the Council has a responsibility towards the upkeep and 
maintenance of the structure of the Leisure Centres, as detailed within 
the Leisure Contract. Condition Surveys carried out in 2011 have 
identified necessary works and provided budget costs. 

 

4.0 Subject of Report 
 

4.1 The ATP at MCCTC, originally provided via a grant from Sport 
England, requires replacement of the carpet. The Council have a legal 
commitment to provide £50,000 towards this replacement in 
accordance with the Licence and Management Agreement for 
Community Sports Facilities relating to Mill Chase Community School 
dated 11 June 2002. Responsibility for replacement lies with both the 
Council and HCC. HCC will project manage the scheme and provide 
the remaining funds (approximately £120,000). The Council will have 
no further financial commitment to the ATP carpet after replacement. 

 

4.2 Condition Surveys carried out in 2011 at all three Council Leisure 
Centres identified works that may be required over the next 5 years, 
with an indicated budget cost of £1.5 million. These works will require 
careful prioritisation with the limited funds available. 

 

4.3 The East Hampshire Leisure Community Association (EHLCA) 
manages the Leisure Centres on behalf of the Council. The Contractor 
undertakes much of the day-to-day work through the Leisure 
Management Contract. The Council pays £155,000 into a ‘Lifecycle 
Fund’ each year. This funds the major maintenance projects at the 
three leisure centres, however, not structural items. The structural 
items that are the Council’s responsibility as landlord are listed in the 
Leisure Contract. 

 

4.4 The following are the additional responsibility of the Council as landlord 
and excluded from the Lifecycle Fund – budget costs are indicated: 

 

a) Alton Sports Centre 
 £40,000 – spray foam the underside of single sheet metal roof to 

absorb condensation, preventing further damage to integrity of old roof; 
£12,500 – annual check of integrity of old flat roof; 
£5,000 – redecorate internal steel structural frame over climbing wall; 

 £1,000 – gashouse flat roof replacement; 
 £5,000 – plant room ceiling – remove mineral deposits and check 

integrity of concrete 
 

 b) Taro Leisure Centre 
 £5,000 – replace cracked pane of glass in poolside roof; 
 £25,000 - spot treat corroded parts of Poolside internal and external 

steel frame and redecorate; 



 £10,000 – replace stair lift – model obsolete so difficult to obtain 
replacement parts and in event of power failure, can only be 
raised/lowered manually 

 

 c) Mill Chase Leisure Centre 
 £15,000 – replace fibreglass panels in roof if leakage occurs; 

£5,000 – replace cracked pane of glass in poolside roof; 
 £15,000 - spot treat corroded parts of Poolside internal steel frame and 

redecorate. 
 

4.5 The works will be project managed by EHLCA, who will comply as far 
as possible with the relevant Council procurement procedures. Officers 
from Community Services and Property Services will liaise with EHLCA 
regarding the works. Approval will be obtained from the Executive 
Head of Economy and Communities in consultation with the Portfolio 
Holder for Regeneration and Community via delegated authority to 
agree the contractors for the works. 

 

5.0 Implications 
 

5.1 Resources: Funding for both the ATP commitment and landlord works 
were presented to Council in February 2012 as part of the Budget 
Report EXTH.02/12 in Appendix B. The ATP commitment is a new 
project for the Capital Programme. Part of the landlord works 
(£100,000) are covered under the heading ‘Alton Sports Centre’; the 
remaining £40,000 is from the Leisure Management Reserve.  

 

5.2 Legal: The Council have a legal commitment to provide £50,000 
towards the replacement ATP carpet via the Licence and Management 
Agreement for Community Sports Facilities relating to Mill Chase 
Community School dated 11 June 2002 and to cover structural works 
at the Leisure Centres as detailed in the Leisure Contract. 

  
5.3 Strategy: These works contribute to the priority of Public Service 

Excellence by ensuring the Council provides leisure services to the 
public via safe, well-maintained facilities. This helps the action of 
making South and East Hampshire a desirable place in which to live, 
work and visit. 

  
5.4 Risks 
 

5.4.1 The ATP carpet is at the end of its expected lifespan. The need to 
replace it is already evident. With further degradation, it will become 
more costly to maintain. HCC has secured funding for the major part of 
the cost of replacement. The works cannot proceed without the 
contribution from the Council. The pitch is already less attractive to 
players due its condition and therefore being under utilised by the 
community. 

 

5.4.2 Replacing the cracked panes of glass have been identified in the 
Condition Surveys as urgent for health and safety reasons integrity of 



the affected panes has diminished. Situated above the pools, the risk of 
complete loss must be minimised by their replacement. The stair lift 
replacement is also urgent – in the event of a power failure any 
customer using the lift would have to be manually raised/lowered in 
order to exit the platform – this could be life threatening if during an 
evacuation due to, for example, fire. The stair lift assists some disabled 
people to access the gym on the first floor. The Centre has national 
accreditation as being ‘accessible for all via the Inclusive Fitness 
Initiative. 

 

5.4.3 The Condition Surveys identified the need to resolve the condensation 
problem in the roof space at Alton Sports Centre. Property Service and 
Community Officers have investigated various methods, including 
installation of air handling units. Latest research indicates the use of 
spray foam at an approximate cost of £40,000 is likely to solve the 
problem. The estimated cost of replacing the steel roof is £500,000. 

 

5.4 Communications: The need to replace the ATP carpet was discussed 
with Officers from HCC, the Head Teacher and a representative of the 
Governors of MCCTC and the Leisure Contractor. 

 

5.5 For the Community: The ATP is a key facility in the Bordon area, used 
by both the School and the Community. The Leisure Centres are key 
community facilities, used by both residents and visitors. The Council 
has committed to providing leisure services via its leisure centres until 
at least 31 March 2017. 

 

5.6 The Integrated Impact Assessment (IIA) has not yet been completed. 
 

6.0 Consultation 
 

6.1 The need to replace the ATP carpet was discussed with the Portfolio 
Holder when consulting on the new Licence Agreement to be in place 
from April 2012. HCC Officers were consulted, as HCC is responsible 
for most of the cost of replacement. 

 

6.2 Property Services are actively involved in providing advice on 
maintaining the Leisure Centres and have been included in analysing 
the Condition Surveys. 

 
Agreed and signed off by: 
Legal Services: 15 February 2012 
Relevant Executive Head: 2 March 2012 
Portfolio Holder: 23 February 2012 
 
Contact Officer: Noni Entwistle  
Job Title:   Leisure Management Co-Ordinator 
Telephone:  01730 234399  
E-Mail:  noni.entwistle@easthants.gov.uk  


