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Leader’s Report – Cllr. K. Moon 
 

Future Basing South & East Hampshire 

The Cabinet and our management team have continued to work to consider life 
beyond 2020 and in particular to determine the direction of travel for our district. 
This work includes a vision for the Environment, Society, Economy and our 
Organisation in 2020 and beyond. All Councillor colleagues had an opportunity to 
drive this work forward on 2 February at the Saturday Conference. We will be 
continuing to progress this work during March. Please also put 2 April in your diary 
as this all Councillor Conference will provide an exciting opportunity to consider the 
future basing work in the context of being community Leaders and we have an 
International speaker attending – Paul McGee (http://www.thesumoguy.com) 
 

EHDC Budget  
 
Throughout January, I presented EHDC’s 2013/14 budget proposals at all four 
Community Forums, supported by the officer team. This followed discussions at the 
Finance Panel. I am grateful to Councillors who contributed to the shaping of next 
year’s budget, and was very pleased to tell members of the public that – once again 
– East Hampshire has been able to balance its budget, maintain services and keep 
council tax low in the face of some of the most challenging financial conditions. 
 
Meeting with Eric Pickles 
 
On 14 January I attended a meeting with Eric Pickles and a small number of other 
leaders from around the country. We discussed a number of issues but most notably 
the financial pressures affecting small districts such as EHDC and I continue to 
lobby strongly for further acknowledgement of our partnership working and shared 
services work which is delivering savings. I was able to tell Mr Pickles that we are 
implementing many, if not most, of his suggestions in his paper on ‘50 ways to save’ 
(https://www.gov.uk/government/publications/50-ways-to-save-examples-of-
sensible-savings-in-local-government) 
  
Insulate Hampshire 
 
As an organisation we are ambassadors for climate change and the last six months 
have been a whirlwind of Community DIY events for the Insulate Hampshire team. 
With strong support from local community groups and in particular Energy Alton the 
Insulate Hampshire team gave away 297 rolls bringing the total amount of rolls 
distributed through the programme so far to 5071.   The DIY loft insulation rolls are 
given away completely free of charge, and used to ‘top up’ existing insulation in 
householders’ lofts.  This will help reduce fuel bills by an estimated £50 a year.  
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Council Tax and Welfare Reform 
 
We have been working hard as a Council to understand the future impact of the 
national council tax and welfare reform and how this will affect our most vulnerable 
residents. These changes are part of the Coalition Government’s review of the way 
benefits work across the country. The principle behind the review is to ensure a 
stronger working culture across the country and ensure a national reduction in those 
who do not work. These national changes will most certainly have a substantial 
impact on some of our residents. For that reason we have programmed in the 
longest consultation period in Hampshire, 12 weeks compared to standard 6 weeks. 
This additional time has ensured that our residents have ample time to respond. We 
have also written to each affected resident directly and Councillors were provided 
with specialist information via seminars. We will continue to analyse the data over 
the coming year to see the effect of the changes on our residents and consider 
future service changes to assist. 
 

Public Service Excellence 
 

I have placed a strong emphasis on improving our response to complaints over the 
last few months and this has resulted in continual improvement since February last 
year. Although year on year our complaints rates have increased our response rates 
has significantly improved since February last year. The increase in numbers is also 
likely to be a reflection of our drive to improve engagement with our customers and 
providing easier ways of contacting us e.g. Website, telephony, social media etc. 
We have now joined the other 560 Councils who “tweet” - Our corporate Facebook 
and Twitter accounts provide a new, modern and easily accessible way for our 
customers to make contact with us. Tools like this help us to get out an immediate 
message and receive timely feedback from the customer. We have to recognise that 
local newspaper circulation is purported to have dropped by 40% over the last 10 
years. We also have a continued good performance in responding to customer 
comments which is above the 90% target.  
 
Parish and Town Councils 
 
I held my regular meeting with East Hampshire Association of Parish and Town 
Councils in January, and then invited a chairmen and clerks of local councils to an 
informal discussion at the end of the month. The discussions focused on the 
budgetary pressures that we all face across public services in East Hampshire.  
 
I was very pleased with the quality of discussion and the keenness of parish and 
town councils to engage with each other and with the district council in exploring 
how local services might be provided in future years. The focus of the discussion 
was around how local government across the area and across tiers can share 
processes, procurement etc. to enable our organisations to be more efficient and 
deliver services in more sustainable ways. I look forward to further discussions later 
in the year. 
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My recent appointment to Cabinet of Cllr Robert Saunders is also aimed at helping 
with the development of our relationships with town and parish councils. 
 

Hampshire Senate 

I attended the Senate meeting on Wednesday, 13 February, where we received a 
number of reports and briefings. The key issues as follows: 

Collective energy switching scheme for Hampshire 
 

All local authorities have a role to play in providing community leadership for 
resilience against the risks of energy security, affordability, and carbon emissions. 
Collective energy switching provides an opportunity for local authorities to provide 
this positive leadership, driving down the energy bills participating consumers and 
ensuring that energy prices in not negatively impact upon the well-being of our 
communities. 

Supporting Troubled Families  
 

The programme was established in May 2012 and has the ambition to engage 
with 1,590 families across Hampshire over the three years to 31 March 2015 
and deliver a number of new interventions through more effective and dynamic 
local partnership arrangements.  
 
Target programme outcomes include increased school attendance, reduced 
worklessness and less crime.  The programme offers a unique opportunity to 
transform the ways in which the public sector can improve the lives of families 
and communities through innovative approaches to targeted family 
intervention, providing early help, and improving coordination between 
agencies and existing programmes. This transformation will be informed by an 
evaluation framework supported by an independent academic partner working 
closely with the programme team. 
 
As at the end of January 2013, the programme has established ten local 
coordination groups, identified approximately 530 families (the year 1 cohort) 
and is beginning to engage with families using a multi-agency approach 
informed by single family plans. 
 

Police and Crime Commissioners Panel 

The preferred candidate, DCC Andy Marsh, is to be appointed to the role of Chief 
Constable of Hampshire Constabulary.  

At the panel it was recommended that the Police and Crime Panel agree the 
proposed precept increase of £5, 3.4%, in line with the proposed Police & Crime 
Commissioner decision. The detail behind this was as follows: 
 

• the 2013/14 budget as approved based upon a £5, 3.4% precept increase;  
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• the Police and Crime Commissioner for Hampshire’s basic Council Tax for the 
year beginning 1 April 2013 be £151.25 per annum at Band D; 

• the Council Tax Requirement for the Police and Crime Commissioner for 
Hampshire for the year beginning 1 April 2013 will be £94,627,389.05;  

• precepts are issued totalling £94,627,389.05 on the billing authorities in 
Hampshire and the Isle of Wight requiring payment 

 

Legal, Democratic and Electoral  

Training has been delivered to Councillors on the ethical framework and 
Officer/Councillor relationships. The feedback forms received have been very 
positive and the programme will now be delivered to the Town and Parish Councils 
throughout February. 

The work on the new constitution is nearing completion and a presentation will be 
available in March. We would welcome feedback on the new arrangements and 
Councillors will be asked for their views by attendance at a number of workshops 
which will be set up shortly. 
 

Cllr. Ken Moon – (02392) 599602 
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Business Development – Cllr. Dean Phillips 
 
Business Improvement  
 

Corporate Programme Office  

The team are currently working with the Joint Management Team and Cabinet to put 
in place refreshed business plans for the new year. These will be in a new format, 
and will be approved and ready to commence by April.  

Everyone has worked hard to bring the business planning process in line with the 
budget setting of the Council, so we can be sure we’ve set realistic objectives and 
planned to make best use of our resources. 

Along with the new format for business plans, we are also introducing simpler ways 
of presenting performance information, with the advice and support from Councillors 
Williams and Evans.  The team are developing ideas, which will begin to be used 
from this point forwards. 

IT Partnership  

We held the first Board meeting for the IT Partnership on 31 January 2013. This 
Board will oversee the development of the Partnership ensuring we continue to 
make good progress on our IT projects. The move to the new platform is on 
schedule; find out more at the drop-ins at the end of February. 

20th February 2013 – 3:30pm at the Public Service Plaza, Havant and      

28th February 2013 – 4:30pm at Penns Place, Petersfield. 

This is an opportunity for you to learn more about the progress of the IT Partnership 
and e-learning tools, and to get some one-to-one advice and support on any IT 
issues. 

Marketing and Customer Relations  

The communications team have been working hard to provide clear internal and 
external communications, specifically around the Core Strategy and the Council Tax 
reform consultation in December and January.  Councillor newsletters have evolved 
and are now being issued for specific focussed topics such as the Core Strategy as 
well as the fortnightly general updates.   

 
The snow gave us an opportunity to practice emergency communications.  This was 
the first emergency scenario where twitter came into its own for the Council, helping 
us reach our customers who use digital channels in ‘real time’.  Repeating tweets 
from the Met Office and Environment Agency meant we could get accurate 
messages out in an almost ‘live’ communication stream. 
 
The Customer Service team continued to be challenged with staff numbers with 
leavers and absence reducing the team by some 25% on occasions, which 
impacted on service levels.  Recruitment has been swift to replace the needed 
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resources and Customer Services has welcomed its first male agents in some 
years.  The change in cash services from a fully staffed desk to ‘post box’ has 
worked well and released resources to help us focus on calls and face to face 
contact with customers.   
 
Human Resources  
 

Councillor Development  

A Councillor e-learning portal is currently being trialled to establish the feasibility of 
rolling out this facility to all Councillors in the new financial year. A demonstration for 
Councillors has been arranged for 25 March 2013. 

A review of training needs for Councillors will be undertaken during Q4 2012/13 by 
Councillor Cheshire and Councillor Phillips in conjunction with HR and Democratic 
Services. This will inform the annual calendar of training for Councillors for 2013/14.  

Any suggestions for training topics to Caroline Tickner (Service Manager – HR) at 
caroline.tickner@easthants.gov.uk. 

The Councillor Conference has been set for 2 April 2013 with a programme of 
events planned for the day.  The conference will be held in the Council Chamber at 
Chichester Council. Look out for the flyer detailing the event. This will be circulated 
by the end of February to all Councillors.  

Human Resources (HR) Strategy & Transaction  

Work continues on the implementation of activities contained within the People Plan. 
Key achievements delivered during the last quarter include the delivery of the staff 
survey and analysis of results; delivery of pension & pre-retirement seminars and 
the promotion of health & wellbeing topics such as stress awareness. 

A significant amount of HR advice and support has also been provided to the 
change programme. This has enabled Service Managers to progress with their 
service reviews and implement more efficient ways of working for the future. This 
has included Legal & Democratic Services and Planning Development. 

Work is underway to streamline the HR administration processes and create 
synergies across the Councils where possible to improve efficiency and 
effectiveness. 

Staff Learning & Development  

A shared e-learning system has been launched with a mandatory programme of 
courses planned for the next 12 months. Data Protection was the first course for 
staff to complete during December 2012.  
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Managers have received training in sickness absence over the last couple of 
months. This programme will continue for the remainder of this quarter.  

Supervisors have been attending the leadership training programme since January 
2013. This has been well attended and well received by staff and enables a 
common language around performance management to be used.  

 

Cllr. Dean Phillips (01420) 84935 
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Corporate Governance  – Cllr. Robert Saunders 
  

Town and Parish Liaison 

A liaison meeting was held with representatives of the East Hampshire Association 
of Town and Parish Councils on 14 January 2013.  Topics covered included 
Hampshire Home Choice, the Core Strategy and CIL, planning training, parish bin 
emptying and the code of conduct.  The next liaison meeting is planned for May 
2013. 

A briefing for Town and Parish Councils was held on 29 January 2013, where the 
Leader briefed those present on the financial issues facing EHDC and how budget 
setting is being approached, including detail on the emerging 2013/14 budget. 
 

Community Forums 

The January 2013 round of Community Forums saw each Forum receiving a 
briefing on the Council budget and the Local Development Framework.  The 
Community Forum (Horndean Clanfield & Rowlands Castle) held a themed meeting 
on flooding; representatives from the Environment Agency, Hampshire County 
Council and the local Flood Action Group spoke to a large public audience. 

The Community Forums continue to evolve to ensure they reflect the issues 
affecting the communities they serve.  The Community Team is working on ways to 
encourage community groups to apply for project funding through the Forum.  

 
Cllr. Robert Saunders (01420) 82669 
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Economy & Community – Cllr. Julie Butler 
 
Community  
 
Transport and Access 
 
District Statement Adoption 
 
In January 2013 Cabinet adopted the County Council’s District Statement and 
Schedule of Transport Improvements for East Hampshire.  The Statement will 
provide a transport policy framework and assist with prioritisation of transport 
investment.  Additional staff resource has also been approved within the Havant 
Transport Implementation Team to carry out feasibility, design and physical works 
on behalf of EHDC. 
 
Shipwrights Way Launch Event – date for the diary 
 
Work on The Shipwrights Way is progressing and a launch event will take place on 
Sunday 24 March to officially open the Liphook, Liss and Petersfield section.  Local 
MP Damian Hinds will open the section which is available to walkers, cyclists and 
horse-riders.  There will also be the opportunity for event attendees to raise money 
for a local Charity. Further information on the launch event can be found at 
www.shipwrights.org.uk  
 

Young People 

Charity Walk 

The Youth Council are busy preparing for their next charity project – to walk the Liss 
to Liphook section of the Shipwrights Way. It is hoped that up to 15 Youth Council 
members will attend the route opening on the 24th of March and complete the seven 
mile sponsored walk raising money for the “Buriton Village to Village Group”, which 
provides clean water sanitation facilities in Ghana.  

AGM  

The Youth Council are also preparing for their AGM in March. They are busy 
planning their future projects and are especially keen on focusing more on jobs, 
work experience and helping their peers prepare for life after education. 
 

Leisure Centres 
 
Alton Sports Centre Feasibility Study 
 
EHDC has appointed The Sport Leisure and Culture Consultancy Ltd (SLC) to 
provide a detailed understanding of the options to the Council for the refurbishment 
or replacement of Alton Sports Centre. The project is progressing well, with 
preliminary findings due at the end of March.  
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When completed, the final report will be presented to Cabinet and inform a future 
detailed business case for the replacement or refurbishment of the Centre. 
 
Alton Sports Centre 
 
Work to spray the whole of the underside of the metal roof with a 25mm layer of 
foam has bee completed. It seems to have been successful in eliminating the 
condensation issue, which had caused leaks to the Sports Hall and other areas, 
disrupting activities. The new ‘Swim Tag’ facility is proving very popular. This is a 
device worn in the swimming pool, which measures the effectiveness of your swim 
(requires registration on a website). 
 
Mill Chase Leisure Centre 
 
We are delighted to welcome Glenn Howes as the new General Manager. Formally 
General Manager at Perins Leisure in Alresford, he brings with him knowledge and 
expertise of working in a dual use environment. Improvements at the centre include 
replacing one of the skylights over the pool, completing strengthening works to the 
pool side roof supports, refurbishing the accessible toilet and converting the 
entrance doors to automatic opening, to improve access for all. 
 
Taro Leisure Centre 
 
Several major maintenance projects have been completed over the past few 
months, including refurbishment of the toilets in reception, and replacement of one 
of the skylights above the pool. To improve access, automatic doors to pool side 
have been installed and also a new passenger lift to the gym with battery back-up, 
in case of power failure.  
 
Active Lifestyles 
 
Walking for Health 
 
60 Volunteer Walk Leaders attended a catch-up meeting in December 2012 for East 
Hampshire and Havant leaders for the Walking for Health scheme.  This was also a 
thank-you event for the volunteers. 
 
Exercise Referral 
 
Training for GPs and Practice Nurses was provided at Rowlands Castle Surgery, 
Clanfield Surgery and The Grange Surgery. 
 
A meeting with Horizon Leisure was arranged regarding setting up a Havant 
Exercise Referral Scheme in Havant and Waterlooville.  Horizon Leisure are keen to 
work in partnership with the Council to provide this service to residents. 
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Love your Bones Workshop 
 
A Love Your Bones workshop was held at EHDC in partnership with the NHS Falls 
Prevention team offering advice and guidance to the general public on bone health.  
50 local residents attended. 
 
RAPP and Get Activ8’d 
 
The February half term programme for RAPP & Get Activ8'd ran between 18 and 22 
February. Get Activ8'd provided a selection of inclusive sports inspired by the 
London 2012 Paralympic Games for all to try. Sports include Sitting Volleyball, 
Wheelchair Basketball, Inclusive Cricket and sports for the Visually Impaired 
including Goal Ball, Blind Judo and Blind Football.  
 
RAPP ran a Bollywood day of drumming and dancing as well as crafts around the 
Chinese New Year and other fun activities.  
 
Get Activ8'd is currently running in partnership with High Sports in Alton an 
innovative “inclusive” climbing club for children with disabilities. It is going from 
strength to strength and the young people are gaining a lot towards their personal 
development, travelling from far afield to attend.  
 
Community  
 
The District has recently received some funding from HCC “Have Your Say” fund to 
run a new type of grant scheme which we are calling “Approved by You.” Thanks to 
the support of County Councillors, the seven County Divisions in East Hampshire 
each receive £2,500.  
 
The deadline has now passed and all applications that meet the criteria will be put 
forward to the next stage – the Local Voting Events which take place in each of the 
four Community Forum areas during March. Once all organisations have presented, 
the votes from the public will be collated and the organisations with the most votes 
will be awarded a grant. 
 

Broadband  

Hampshire County Council is leading on a programme to deliver improved 
broadband across the county.  They are in negotiations to agree terms with a private 
sector partner and hope to award a contract by the end of March 2013.  The 
following link provides detail around the HCC programme. 

http://www3.hants.gov.uk/broadband.htm 

The HCC programme is a three year initiative to provide up to 90% coverage for 
Hampshire with other solutions being needed for the remaining 10%.  We expect 
further information on the detail of the roll out of the programme in April / May 2013 



Page 13 of 25 

once HCC have agreed terms with their private sector partner.  

The Enterprise M3 LEP is also developing a broadband project and the following 
link provides details of this. The LEP is organising an event in March 2013 to 
provide an update to partners on their project and further updates will be provided 
when available.  

Tourism  

All District Councillors should now have a copy of the visitor guide for the South 
Downs National Park - Hampshire Area for 2013. The brochure is included as an 
insert in the Visit Winchester and South Downs guide, 40,000 copies of which are 
distributed nationally. There are 5,000 additional copies of the insert for local 
distribution. The insert has information about where to stay and what to see and do 
across the East Hampshire district. It is funded by advertising income from local 
tourism businesses and contributions from South Downs National Park Authority 
and Winchester City Council as well as EHDC. 
 

Housing Development   
 
21 units have been completed in the first three quarters.  It is forecast that a total of 
57 units will complete by the end of quarter four.  This will exceed our target for 
2012/13 (40) and go some way towards our three year target of 378 (160 for 
2013/14). This forecast is based on a number of larger sites (reserve sites) with 
planning permission but some of these have little additional information on when the 
properties will be coming forward.  Close liaison with the Registered Providers will 
ensure that development officers are kept informed on progress on schemes, 
particularly anticipated start on site/completion dates and a programme of the units 
when available.  
 
Rural programme: In Bentley, residents have moved into the new HARAH 
properties.   
 
A successful pre allocations event for the upcoming Binsted properties was held in 
early February and 15 potential new residents attended.  It was an opportunity for 
any interested parties to come along and speak to the Housing Officers, ask 
questions and discuss their individual circumstances and connection with the parish. 
 
Hampshire Home Choice 
  
The draft Allocations Policy has completed the consultation process and work 
will now begin on the IT changes which will be required to allow the new policy 
to be introduced.  
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Tenancy Policy 
 
The Tenancy Policy required under the Localism Act has been commented on 
by the Communities Panel, agreed by Cabinet and a Governance Steering 
group will be set up to monitor the impact of the new flexible tenancies now 
being used. 
 
Homelessness 
 
Numbers being placed into B&B continue to rise with there currently being two 
households staying in B&B.  During January 2013 a total of three households 
were placed into B&B and one of these was considered to be a rough sleeper 
and was placed into B&B following the bitterly cold weather.   
 
There is a national agreement whereby if the temperature falls below 0 
degrees for three consecutive nights the local authority will offer temporary 
accommodation for that period regardless of whether they are a priority need 
under the homelessness legislation.  
 
B&B is generally used as a last resort and placement outside the district is 
often a necessity as there are very few suitable establishments that can be 
accessed locally.  Households are spending longer periods in B&B whilst 
enquiries are being made and alternative accommodation sourced.   
During January, over 22 working days, 136 customers visited Penns Place for 
Housing Advice.  Of these, 106 had concerns about losing their current home 
at some point during the coming months.   
 
Cllr. Julie Butler (01730) 300751 
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Environment – Cllr. Hilary Ayer 
 

Neighbourhood Quality 
 

Community Safety   

Troubled Families Update 

22 of our target number of 29 families have been identified who meet at least two of 
three criteria. 

Lead agencies from a variety of backgrounds have volunteered to work with these 
families and they consist of, Family Intervention Project Workers, Youth Offending 
Team Officers, Family Centre Staff, Youth Crime Prevention Officers, Radian 
Housing Officers and Social Workers from the Child in Need Teams.   

20 plans have been submitted from Lead Agencies detailing how the families will be 
supported.  The ultimate goal is for adults to be employed or in training, for children 
to attend school regularly, to lower levels of crime or anti social behaviour and for 
families to work better as a unit.  This is a three year project and this report relates 
to the first of three cohorts of families to be identified.  

Domestic Abuse Service Directory 

A draft Domestic Abuse Service Directory has been compiled and final amendments 
are being made.  The directory lists all services in East Hampshire which can help 
support victims, survivors and their families and perpetrators of Domestic Abuse.  
Services listed summarise what they offer, contact details and how to refer.  This 
directory will be kept up to date electronically by Community Safety and hard copies 
will be distributed around the District.  

Street Watch Update 

Street Watch was established in January 2008 by Chief Inspector Phil Kedge who 
was the District Police Commander of East Hampshire at that time.  The key 
principle of Street Watch was to empower local residents to patrol their community 
as volunteers on a regular basis, in high visibility jackets, providing reassurance to 
residents. Street Watch members were vetted and received support through the use 
of the Hampshire Police logo, regular contact with local policing teams and joint 
patrolling with a local Safer Neighbourhood Team Officer.  Since 2008 a number of 
Street Watch schemes were established in East Hampshire and it was also rolled 
out nationally.   

In October 2012, Street Watch announced nationally that they had not received 
support from the Home Office for funding and could no longer operate. 

Street Watch is a positive voluntary community organisation and has support from 
enthusiastic individuals, communities and many organisations including EHDC and 
the Police.  Local Police continue to support schemes and will work with 
coordinators and team members to keep visible community patrols active. 



Page 16 of 25 

Street Watch Coordinators are utilising funding opportunities to ensure Street Watch 
is sustainable in the longer term.  Costs include insurance, vetting and high visibility 
jackets.  

Parking   

We continue to enforce the restrictions around the District and are receiving good, 
positive comments from the public. The restrictions are now complete in Alton High 
Street and these are being enforced with extra officers for the next few weeks in an 
effort to make a bigger impact. There will be some late night enforcement arranged 
to cover the later restrictions. 

The restrictions in Grayshott are due to be completed the week commencing 18 
February and enforcement will then start once they are completed. 

Climate Change & Sustainability  

Green Deal 

The Government launched the long awaited Green Deal on 28th January. This is a 
new way to pay for energy-saving home improvements. Residents will be able to 
take out Green Deal finance to pay for measures such as loft, cavity or solid wall 
insulation, double glazing, a new boiler or even a micro-generation system such as 
solar panels. In summary, the Green Deal process has four steps: 

1. Assessment: A Green Deal assessor or advisor will carry out a home 
assessment and recommend energy-saving improvements in a Green Deal 
advice report. 

2. Finance :A Green Deal provider will then issue a quote for a Green Deal plan to 
pay for the improvements based on the Green Deal advice report. 

3. Installation: A Green Deal installer will provide and install measures agreed 
under the Green Deal plan. 

4. Repayment: The electricity supplier will pay back the Green Deal 'loan' through 
the savings made on energy bills. 

Work is currently being looked at with relevant partners to see what this could mean 
for residents and businesses in East Hampshire.  

Environment Panel  

The Environment Panel reviewed the Climate Change Action Plan on Monday 11th 
February and had a discussion on a strategic way forward. It was agreed that the 
panel will hold a workshop open to all Councillors later in the year to look at what 
the priorities will be for East Hampshire.   
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Environmental Health   
 

Environmental Protection   

The Council is the regulator for private drinking water supplies i.e. non mains 
drinking water. The annual returns have recently been submitted to the Drinking 
Water Inspectorate (DWI) for all activity occurring during 2012. Key facts for the 
year are the following: 
 

� 64 sampling events were undertaken, where a range of chemical, micro-biological 
parameters were tested 

 
� Seven notices were served to improve the quality of  the water supply 
 
� The remit covers a permanent population of 5900 residents and 40,000 people at 
locations which are temporary or where people are visitors to the site(s).  

 

Food and Health & Safety   

94.7 % of food businesses in East Hampshire were rated either very good (5), good 
(4) or generally satisfactory (3) under the National Food Hygiene Rating Scheme, at 
the end of quarter 3. 
 

Private Sector Housing   

Housing Health and Safety Rating System 

Winter brings about an increase in complaints about damp and mould growth. The 
team received an average of over one new complaint per working day during 
January 2013 causing further strain on service delivery. 
 

Environmental Services Joint Client Team 

 
Waste and Recycling 

The implementation of the wheeled bin garden waste service is being progressed. 
Renewal letters will are being sent out with the details of the new service, and there 
will be a communications update in partners and on the EHDC website. 

The recent heavy snow lead to the temporary suspension of the garden waste 
service and also caused some disruption to the AWC collections. This work has 
been caught up and the services are now running normally. 

Streetcare and Grounds Maintenance 

The street care and grounds maintenance contractor, The Landscape Group, are 
working on the shrub beds across the district to bring them up to an improved 
standard under the terms of the contract. This work was disrupted by the recent 
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snowfall however it is still on target to be completed by the end of March.  

Trees 

Trees on EHDC open spaces have traditionally been ‘managed’ by officers in the 
Client Team.  

Following a review of this process the management of trees, including the logging of 
calls and instructions for tree work, will be passed to the Countryside and 
Biodiversity Officer. 

Steps are in place for the handover of relevant information and the Arbortrack tree 
data base system, and the target date for handover is the 1st of April. 

 
Cllr. Hilary Ayer (01730) 266571 
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Finance – Cllr. David Newberry 
 

Finance 

Budget Process 2013/14 

The budget process for 2013/14 continues to be the primary focus in Finance. In 
early January 2013, the Finance Panel met and discussed the budget proposals, 
and made recommendations to close the budget gap. These recommendations are 
a combination of further savings, Council Tax increase and drawing on the New 
Homes Bonus grant. Following the Finance Panel, the budget proposals have gone 
through a consultation process covering all of the area forums, local businesses and 
the Overview & Scrutiny Committee.  On 12 February Cabinet discussed the final 
budget proposal, including feedback from the consultation process, before 
recommending the proposals to Full Council on 28 February. 

Quarter 3 2012/13 forecasts 

In addition to the budget preparation work, the Finance Team are also preparing the 
forecast for Quarter 3. The forecast position will be discussed by Joint Executive 
Board in early February and will be circulated to Overview & Scrutiny and the 
Panels with the Quarter 3 Performance Management Scorecard. 

 
Revenues and Benefits 

 

Council Tax Support scheme / empty property changes 

Good progress has been made on the implementation of these changes. 

In early January a letter was sent to all owners of empty properties / second homes 
affected by the changes. The letter gave prior warning of the changes to those 
affected.   

Computer software testing is being completed so that the changes will be shown on 
the annual Council Tax bills that will be sent out in mid March. 
 
Benefit Cap 
 
The introduction of a cap on the total amount of benefit that working age people can 
receive. The cap will be set at £500 per week for out of work couples and lone 
parents and £350 per week for single out of work adults. The cap will not affect 
working families, pensioners and those on disability benefits.  It is expected that 
these changes could affect around 35 households in the District who will see 
reductions in their Housing Benefit. 

The Government had planned for the cap to be implemented across all of England 
from 1 April 2013. However, in December, a change to plans was announced and 
the cap will now be implemented initially in four London Boroughs from 1 April 2013 
and then in other areas by the end of September 2013. Further details of the 
implementation schedule are expected over the next few months.  
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The Council’s Housing and Benefits teams will be working with Job Centre Plus staff 
over the coming months to continue to raise awareness of the changes amongst 
those likely to be affected. 

Size criteria for social sector Housing Benefit awards 

From April 2013, there will be a size criteria for new and existing working age 
Housing Benefit claimants living in the social rented sector. Housing Benefit 
payments will be reduced by 14% where the household, using the Government’s 
formula, is considered to have one bedroom more than required and 25% where 
there are two or more surplus bedrooms. It is expected that this change will affect 
around 500 households in the District. 

Letters have been sent to all current housing benefit claimants likely to be affected 
by these changes and data has also been provided to the social landlords so they 
can undertake their own consultation with their tenants. 

Benefits and Housing staff recently attended an under occupation drop-in event 
organised by Radian at which their tenants likely to be affected by the changes 
could find out more information and discuss their particular circumstances. 

 
Cllr. David Newberry (023) 92596013 
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Planning & Built Environment – Cllr. Guy Shepherd 
  

   
Planning Development  
 
Major Planning Applications 
 
There are a number of major applications currently under consideration 
including proposals for 40 dwellings and conversion of historic buildings to 
create further residential use and a country club hotel at Treloar College 
Froyle; 62 dwellings and employment uses at the former OSU site, Liphook; 
and 38 dwellings at Lymington Farm, Four Marks. The Council is also 
considering a number of cases within the South Downs National Park, 
including a redevelopment proposal for 10 flats at Liss House, Station Road, 
Liss and 10 flats at Readon House, Readon Road, Petersfield. 
 
Planning Performance 
 
Annual performance on planning application decision making (speed of 
decision making) is on course to meet the government’s current performance 
standards of 60% of ‘major’ (eg 10 or more houses) applications determined in 
13 weeks, 65% of ‘minor’ (eg under 10 houses) applications determined in  8 
weeks and 80% of ‘other’ (eg householder) applications determined in 8 
weeks. Performance on major applications dropped to 50% in Quarter 3, as 
predicted, as a number of complex large scale major proposals were formally 
determined and granted permission. This is not expected to prevent 
performance from reaching the annual target of 60%.  On the positive side, 
performance on tree applications greatly improved during Quarter 3 to 82% in 
8 weeks. 
 
The Government is now proposing new measures aimed at improving the 
speed and quality of decision making on major planning applications.  The aim 
is to target only those Councils with a track record of poor performance 
The proposal is that poor performing Councils will be ‘designated’ if: 
 
a) 30% or fewer major applications are decided within 13 weeks [speed] or 
b) 20% or more of major decisions are reversed at appeal [quality] 
 

Performance will be based on an historic two year period. The proposed 
legislation will allow applicants to submit their major applications directly to the 
Secretary of State (Planning Inspectorate) where a Council has been 
designated as a poor performer. It is also proposed that there be a ‘26 week 
guarantee’ where there would be a refund of the planning application fee 
should an application remain undetermined after 26 weeks. 
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Based on the past two year’s performance EHDC will not be at risk of being 
‘designated’. However, the government is committed to ‘encouraging’ Councils 
to make quicker planning decisions and this will continue impact on the work 
and resources of the Planning Service and the Planning Committee.  
 
Councillor Training 
 
The next Planning Training session has been arranged for 19 March 2013 
commencing at 6.00pm in the Council Chamber at Penns Place, Petersfield.  
The topic will be Planning and the South Downs National Park which will be 
attended by officers of both EHDC and the SDNP Authority. 
 
Further training is planned for April. This will concentrate on practical planning 
compliance and enforcement issues. 
 

Planning Legislation 

The Government has announced new permitted development rights for change of 
use from B1(a) office to C3 residential purposes, which will come into force in Spring 
2013. On 6 September 2012 the Government announced, as part of a package of 
measures to support economic growth, that these permitted development rights 
would be introduced to better enable change of use from commercial to residential 
purposes.   

This proposal is of some concern bearing in mind the lack of employment space in 
the District and the high value of residential versus industrial.  

The new rights will initially be time-limited for a period of three years and at the end 
of that period consideration will be given to whether they should be extended 
indefinitely. They will be accompanied by a tightly drawn ‘prior approval’ process 
which will cover significant transport and highway impacts, and development in 
areas of high flood risk, land contamination and safety hazard zones.  Local 
Council’s will be given an opportunity to seek an exemption for specific parts of their 
locality and the Council is gathering evidence to submit to Government for such an 
exemption. 

Building Control  

Work on the Building Control action plan (phases 2 and 3) to create a shared 
service between Havant and East Hampshire is now well underway. Areas of work 
so far being carried out include 

• Mapping of processes and procedures with a view to harmonising these 
between the two Councils. 

• Standardising forms, standard letters and documents between the two 
authorities. 

• A customer interaction survey to quantify the most used methods of customer 
interaction. This data will be used to help inform decisions about the location 
of the future shared service and the way that it works. 
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• The commencement of staff training to develop new skills in areas where 
there is a growing market (Code for Sustainable Homes and Fire Risk 
Assessment). Later in the year once the relevant staff are qualified and the 
systems are in place these new services will be marketed to generate new 
income streams for the Council as well as providing internal expertise to the 
Council where it is required. 

 
Planning Policy  

The Joint Core Strategy (JCS) remains the focus for planning policy. Consultants 
have been instructed to produce the Strategic Housing Market Assessment and the 
Alton Study. Further evidence base work is underway on the Sustainability 
Appraisal, green infrastructure, affordable housing viability, traveller site 
requirements and producing settlement profiles for use in the programme of DPP 
workshops. The programme of workshops will be the main arena for councillors to 
engage with the update work on the JCS.  

Housing developers are increasingly aware of the Council’s current lack of an up to 
date Local Plan and we may see more speculative proposals. It is therefore 
important that the JCS progresses as this will minimise both the immediate and 
longer term threat of unplanned proposals getting through.  

I would therefore encourage all Councillors to get involved, particularly as there may 
well be decisions to be made that will affect the District for years to come 

 
Cllr. Guy Shepherd (023) 92570856 
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Deputy Leader & Whitehill Bordon  – Cllr. Glynis Watts 
  

Whitehill and Bordon  

Project Director 

Steve Pearce has been appointed as the new Project Director and takes over from 
Daphne Gardner who is retiring.  

Steve will lead the team to secure investment in the town and will work in 
partnership with principal landowners to deliver the masterplan (the framework for 
how the town will be regenerated).  

Steve brings a wealth of knowledge to the Eco-town team following a long career in 
major regeneration projects.  

He has worked for the voluntary, not for profit, public and private sectors. His most 
recent role was to lead work on the Hackbridge Sustainable Suburb where he co-
ordinated the delivery of approximately 60 projects.  

Steve has developed multi-sector partnership programme boards and been 
responsible for identifying finance and investment opportunities in the private and 
public sector.  

Steve has also liaised with major development partners to bring investment to the 
schemes he has worked on.  

Before working for Hackbridge he was the Director of Tribal Local Government 
Practice where he managed a team of 30 consultants to deliver a range of 
regeneration projects and was responsible for securing £2.5million of new income 
each year.  

He has also worked as a regeneration advisor to different sectors including local 
government and universities.  

Planning 

The Outline Planning inception meeting held between EHDC and the Landowners 
Group will take place at the end of February 2013. The bulk of the technical work, 
design and consultation will commence in summer 2013. The current overall 
programme reflects the most up-to-date position but will be kept under review.  The 
Landowners’ Group will update the Engagement Strategy following the PPA 
inception meeting and include the Eco-town Theme Groups, Town Council and 
other local stakeholders along with statutory stakeholders in the engagement 
process in preparing the work leading up to the submission of the application in 
summer 2014 
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DECC Funding 

We have been awarded  £101,725 from DECC’s Local Authority Competition 
To take forward work outlined in the Eco-town Retrofit Strategy and which builds on 
work undertaken from previous DECC calls (Low Carbon Communities Challenge 
and Local Energy Assessment Fund). 
 
Funding Taskforce 

There have been two meetings of the funding taskforce which has been set up to 
coordinate the approach to improving the viability of the project across the 
landowning organisations. A number of options are being investigated and officers 
at East Hampshire District Council are now gathering evidence for each option to 
decide which are most appropriate for the Council to pursue.  
 
Louisburg Barracks 

The Eco-town team are working with officers from Hampshire County Council, the 
Homes and Communities Agency and EnterpriseM3 to secure funding to build 
capacity and deliver infrastructure on the Louisburg Barracks site. 

Quebec Barracks  

A Consultant team has been put in place to set up and manage OJEU process. The 
OJEU notice has been advertised – and a Pre Qualification Questionnaire process 
is underway. 

Standing Conference Date: Wednesday 6th March 

Delivery Board Date:  Wednesday 20th March 

 
Cllr. Glynis Watts (01420) 257240 

 
 

 
 
 
 
 
 
 
 


