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Leader’s Report – Cllr. Ferris Cowper

As all members know, the period since the last scheduled Full Council has been dominated by our discussions 
about Devolution. Although this has represented a vast amount of intensive effort, the two Extraordinary Full 
Councils and the workshops have covered the ground in great detail. I don’t propose to repeat that information 
here as it is already in members’ hands and in the public domain.

Useful discussions have been opened up with the Leadership of Havant Borough Council. Following a period of 
consolidation of our cost sharing partnership, new opportunities are emerging and further meetings are planned 
to assemble firm proposals to put to you.

Extensive discussions continued with our consultants to secure a major employer for the Whitehill and Bordon 
development. At this stage these very sensitive discussions are positive. Staying with the regeneration project, 
the Enterprise M3 LEP continues to express immense confidence in the project and our Council by investing an 
additional £1.5m to cover over budget expenditure caused by historically high levels of building cost inflation. 
The basic project scope and function has continued in line with estimates. Finally, the latest newsletter on the 
project is in its final draft form and will be delivered to 10,000 dwellings in and adjoining the town.

The Income Generation project is moving closer to some important announcements following recent meetings. 
The projects will be subject to review by Cabinet 

Butserfest takes place this coming Saturday. Independently assessed as the best drug and alcohol music free 
event of its kind in Britain, it’s the only place to be and be seen this weekend. Be there!

This week saw the press and TV launch of the partnership with Hampshire Constabulary in which EHDC is fully 
funding three PCSOs, (Police Community Support Officers), who are dedicated fully to the needs of residents 
and businesses in East Hampshire. The scheme, which is described by the Police as “unique”, offers East 
Hampshire a level of policing above and beyond the core Police resources to help to make East Hampshire to 
be and to feel to be, one of the safest districts in the county.

In the period since the last report the meeting programme has been so intense I can’t even summarise it here. 
However two community aspects have stood out. I was really pleased to record quite a long piece for That’s 
Solent TV on the subject of voter registration and elections, Very few people knew that your credit rating 
improved if you registered for the electoral roll! The other event was the launch of the East Hampshire Youth 
Council website and as with most EHYC events it was both professional and good fun!

Cllr. Ferris Cowper – (01730) 234003
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Finance – Cllr. Ferris Cowper

I carried out a detailed review of the Council’s capital expenditure requirements and its capital resources. With 
the immense demands on our capital resources for two leisure centres, our investments in high yielding property 
and the start up demands of the income generation programme, a strategic assessment was vital. The 
inevitable gap will be bridged by the most cost effective financing available and to that end, specialist corporate 
finance advice is being sought to ensure the yield gap between returns and costs is maximised. I hope to 
present the conclusions to Cabinet shortly.

Work continues on the new Finance system with a slight delay in the expected implementation date in 2016. My 
direction to the team is to err on the side of getting it right rather than doing it fast.

I carried out a short review of reserves following the reporting of the year end surplus. A number of movements 
between reserves have been carried out which are largely technical. The main change is to return the rather 
excessive “General Reserve” back to a lower level closer to the statutory requirement and this will enable the 
Council to have more financing flexibility with its investments and acquisitions. The Section 151 officer is 
satisfied that the new balance on that account meets all statutory and general good practice requirements.

Cllr. Ferris Cowper – (01730) 234003
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Deputy Leader & Contracts and Property  – Cllr. Richard Millard

New Ventures 

The New Ventures process continues to develop at pace. Such a challenging and complex concept is still 
witnessing ideas for the ‘Funnel’ being submitted by both Staff and Councillors - proving everyone is engaged 
and committed to the process. As we move through the Legal and Administrative requirements towards launch 
phase the process is speeding up and exciting developments will be discussed with Members in the coming 
weeks. Over 200 ideas have already been processed through the ‘Funnel’ and these currently fall into three 
categories:

1. New products/services
2. Enhancing services we already offer customers through our existing portfolio of public services
3. Property-based initiatives that will also contribute to our strong economic development priority

We continue to review this Corporate Programme of work to ensure optimisation of the concept for the Council.

Property

The Commercial Property Market continues to hot up. Increasingly there are more clients chasing fewer 
properties. The team continues to monitor how this may affect future yields and we continue to be highly 
responsive and agile to opportunities that become available and that meet or exceed our stringent and 
challenging return requirements.

Joint Environmental Services Committee

Members will soon be receiving information regarding the 2015 Leaf collecting programme. Contract Officers 
will be closely monitoring during the delivery period. 

Refuse and recycling collection calendars are currently being finalised and a date for distribution will be advised 
to Members shortly.

Biffa Ltd will be returning to the Joint Environmental Services Committee later in September to discuss their 
implemented recovery plan which is showing clear results and improvements on areas of their contract 
performance which has recently been affected e.g. missed bins.

Zero Tolerance

This programme continues to be a great success. I am currently investigating with Officers the opportunity of 
extending the scheme.

Cllr. Richard Millard (01428) 717906
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Customer Relations – Cllr. Julie Butler

Communities

Initial work has started to set the framework of the Community Strategy. This will give a clear vision on where 
our priorities will be in the next five years.

Following a successful conference last March we are identifying services with the aim to move away from grant 
funding. The commissioning approach will mean working with organisations that EHDC considers to be key 
deliverers of services to the community. These fall into several categories. Initial work has started to look at an 
Advice Service, where we can ensure the customer will receive a comprehensive and integrated service. Youth 
Community Development, to ensure young people in all our communities have the opportunities to participate in 
activities, especially in rural areas. We are already working with St Luke’s Church in Grayshott  to provide 
community services within their area. The other ongoing project is regarding healthy communities. Work is 
progressing with the Alton based Wilson Patient Participation Group to expand their Health Fayre concept to 
other parts of the district. 

Neighbourhood Quality

I am pleased to say that our PCSO’s will be starting on the 7th September, so you will see them working around 
the District. 

The parking team was established and started last April and soon the traffic management team will also be 
arriving at EHDC. Along with this will be the new branding Park Smart. This will be the brand name for our 
parking and traffic business solution that will be used to sell these services to other authorities, and ultimately  to 
the private sector. Negotiations are already underway to grow the business which could see the team enforcing 
in one or two additional locations across the District soon.

My East Hants

A series of workshops have taken place with the customer relationship management supplier Optevia, looking at 
the future my.easthants.gov.uk personal account system and option for multi-channel marketing and 
communications campaigns that will integrate with the new systems.

The workshops have involved detailed preparation and development of future processes. Optevia have 
commented on how well prepared the team has been for the meetings. Service managers have responded very 
positively with the exciting  and innovative ideas around using “apps” and mobile phone technology  which will 
build efficient processes to improve and modernise the future service to our customers in East Hampshire.

Customer Services

You will see many new faces as you walk through customer services as many staff have been promoted to new 
departments. This is a good opportunity to realign the team to link into the Council Strategy. Training will be 
towards the needs of the customer, rather than signposting to another department. This will assist departments 
to take the more complex calls and enable a more seamless service.

Cllr. Julie Butler (01730) 300751
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Economic Development – Cllr. Nick Drew

Apprenticeship scheme:

The enterprise apprenticeship grants scheme continues to have success in creating job opportunities for East 
Hampshire residents. £150,000 of Council funding has been allocated to the scheme for 2015, allowing EHDC 
to match fund wages and contribute to training and travel costs for apprentices. The scheme is popular with 
local businesses and seven apprentices have been taken on or are in the process of being recruited since April, 
in areas such as engineering, manufacturing and grounds maintenance. We have had greatdeal of local news 
articles on this and I have been contacted by other authorities to share our best known methods.

Local employment agreements:

EHDC is also having success working with developers to ensure that residents benefit from local employment 
and training opportunities provided during the construction phase of residential and commercial developments. 
To date, four S106 Local Employment Agreements have been signed with a further two agreements currently 
being negotiated. A recent agreement for the Land at Lord Treloar Hospital, Chawton Park Road and land East 
of Selborne Road in Alton will provide 40 jobs including apprenticeships for the unemployed in East Hampshire, 
21 work experience opportunities and additional benefits through site visits, workshops and construction 
qualifications. The scheme has been very well received by both residents and businesses who view entry into 
the construction industry as extremely difficult for those starting out. Safeguarding a small proportion of the jobs 
will ensure that residents of East Hampshire can benefit from the economic success generated by the 
developments.

SME Support Scheme:

The EHDC Business Start-up Scheme, now revamped so that new businesses receive tailored advice as well 
as a £500 grant, is proving popular. Since the re-launch in May, 10 grants have been given and a further seven 
are in progress. Types of business supported include hand-made soap, celebration cakes, furniture retail and 
marine surveying for yachts and small craft. These start-ups have received valuable advice on business 
planning, marketing and cash flow management.

Business Enquiries:

The Economic Development team have dealt with 33 business enquiries since April. Type of enquiries include 
property and premises, business support, grants and advice and other local authority services. Support has also 
been given for planning enquiries from local businesses. 

Cllr. Nick Drew (07884) 113636
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Environment – Cllr. Adam Carew

August is traditionally a quiet month for local authorities but our highly skilled and hardworking Energy team who 
includes Bruce Collinson, Jane Devlin, Pennie Brown and Beatrice Hubert-Price have been extremely busy. 

Heat Fund: The Heat Mapping Report will be completed this Monday. 

Green Deal:  Rumours that the former Coalition Government's Green Deal have been axed by the 
Conservatives are not true.   Sadly, It was not the great success it was hoped to be and has now been 
relaunched focussing on fuel poverty and families in need.  One major problem with the old system is that it did 
not include community buildings and community groups as in Scotland.  This is now being addressed.  We are 
working with DECC to agree the new look Green Deal Communities Project from the 1st October. We intend to 
take an update paper to JEB for information, and I have asked my team to work with me on providing a briefing 
for councillors as soon as we know what is proposed

Woodfuel Hub:  Being on the edge of the Weald and with the Forestry Commission's Headquarters just up the 
road from Whitehill & Bordon at Alice Holt, East Hampshire is in a unique position to capitalise on new 
technologies around woodfuel.  A  meeting has been arranged towards the end of September with the Forestry 
Commission and private sector companies to explore the establishment of a Woodfuel Hub, bringing together 
private companies, conservation and forestry organisations together to ensure supply chains and markets for 
Woodfuel.  Being a sustainable source the prospects of this are very exciting, it also offers opportunities for 
Conservation bodies to get rid of unwanted biomass from Heathlands and a sustainable future for the art of 
coppicing and conservation management of ancient woodlands this promoting biodiversity in the process.   
Trees breath Co2 and produce oxygen so improve air quality and lock up carbon as they grow.  I shall also be 
attending a National Woodfuel Conference in mid October.

Electric Vehicles:  As part of our promotion of Electric Vehicles and charging hubs we have been encouraging 
our staff to take advantage of a test drive opportunity to try out electric vehicles, this ends next week. This plays 
an important part of our research as we will being asking all staff who have used these to feed back on their 
experiences.   An Electric Vehicle Event was held at Lasham Airfield last Sunday .....sadly myself and Cllr 
Philips were unable to attend but the event was attended by local ward Cllr Glynis Watts and Damian Hinds MP 
and was by all accounts extremely successful. 

Electric Vehicle Charging Points:  A full Business Case has been developed with a map of likely charging 
points working with supermarkets, garages, community centres and the private sector.  Following a very useful 
cabinet briefing last week, it will come to Cabinet for final Approval on September 16th.  We are currently 
looking at the issue of investment returns, sponsorship, expansion of nodes to include more areas and the 
commercial possibilities of electric bike hire given the popularity of cycling and proximity of the National Park. 

Penns Place Refurbishment:  We are actively involved in discussions around the refurbishment of Penns 
Place and particularly North Block, working with Jon Sanders and Tom Horwood. I feel strongly that EHDC must 
lead by example and am very keen that we consider low carbon heating solutions and energy efficiency 
measures for our own buildings at Penns Place.  

Energy Strategy Implementation Plan:   This has now been drafted and myself and Bruce Collinson are 
working on a final version. I have Jane to prepare an infographic for members and public consumption, to show 
what our plans are and how we are achieving them. 

Community Energy Project:  I have drafted a letter to be sent to green groups, community organisations and 
parish councils as to what we are doing at EHDC and how we can spread the benefits of community energy and 
low carbon futures.   I have asked for the Sustainability Centre to be involved as well as the Energy Advice 
Centre in Southampton. This is key to our community leadership role.  The idea is that we as a District Council 
lead our community and examine possibilities of involving community groups, town and parish councils and may 
be local businesses in our initiatives once they are up and running.   I believe that we need to create strong local 
networks and local markets for sustainable energy and green initiatives if they are to succeed. where this has 
been done elsewhere in the UK it has a snow balling effect. With the Green Vision for Whitehill and Bordon 
EHDC has an opportunity to become a leader in sustainable energy and East Hampshire a fertile bed for 
burgeoning new green technologies.             

                    Cllr. Adam Carew (07717) 364151
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Events – Cllr. Dean Phillips

Structure of the Portfolio

We are developing an Events Strategy for the authority which will be available in the coming months, it will 
outline three strategic focuses, 

 Commission Enable and Support community groups to deliver events. 
 Deliver Community Events
 Deliver Commercial Events for profit.

I expect the strategy to be completed and adopted before the close of the calendar year. Further to this, as 
reported before, work continues on reviewing our services that link to event management, the venues available 
to us both indoor and outdoor throughout the district.

Auto Test

East Hants in partnership with Southsea Motor Club delivered our second motor event of the year on 19th July, it 
was another resounding success with 24 youngsters taking to the track. More events like these will be 
scheduled for next year and we are also working on an Electric Vehicle Event.

Butserfest

East Hants’ patented Alcohol & Drug Free Music festival is in its 9th year and happens on Saturday 12th 
September 2015 up to 1,500 youngsters currently attend this Festival annually and work is advancing on 
providing a change of step for 2016 and celebrating its 10th Year in style with a gate of at least 5000

The Future

It’s too early to provide detail but East Hants is going to provide Sporting Exhibitions with Darts, Snooker and 
Boxing being discussed and a Darts Exhibition likely first out of the stops. Talks for a multi-village super festival 
are also underway. On a community front a resurrection of the Alton Show is being discussed with the previous 
event organisers.

Cllr. Dean Phillips (07981) 395857
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Marketing and Communications – Cllr. Bill Mouland

Website. The new East Hampshire District Council website went live, according to schedule, and has  been well 
received. It is clear and concise and the team has been able to respond positively to comments and 
suggestions.  A web content officer is ensuring that the site is written in a user-friendly way. He is also ensuring 
that there are minimal broken links on the site. A new web content manager is being recruited and will help 
shape the strategic direction of digital communications.
So far we have discovered that people are spending more time on the site and visiting more pages than in the 
past.  A greater proportion of users access the site from mobiles and tablets compared with the same time last 
year.

Webchat: This will allow customers to communicate online with the experts. With the imminent release of the 
next version of our chosen web-chat system, the decision has been made to delay launch from September until 
October. The new solution is Cloud-based and will reduce our reliance on suppliers as we can access the web 
based technology ourselves to maintain it.

Social Media

Facebook: Butserfest leads the way with ‘Likes’ on Facebook (7,360 likes) but EHDC, Hampshire South 
Downs, Help Home East Hampshire Hounds, RAPP and Whitehill & Bordon have all experienced triple-figure 
increases in Total Page Likes year-on-year.

Twitter: EastHantsDC Twitter has experienced a follower increase of 45.49% year-on-year (1,097 to 1,596). 
Hampshire South Downs has also performed well, delivering a 40.67% increase year-on-year (509 to 716.)
Annual report: The EHDC annual report has been developed by the communications team and will be 
distributed to key stakeholders and other interested parties. This provides a record of the council’s 
achievements over the year and plans for the coming year. 

Butserfest: Work is well underway with the promotion of Butserfest 2015, which will take place on Saturday 12 
September. The community team are being supported in their marketing efforts by Liphook-based Mzuri Design.
Elections: Our annual campaign to encourage residents to sign up to the electoral register began in August 
with Cllr Cowper interviewed by That’s Solent TV.

TV and Radio. Interviews have included the new policy for taxi drivers, the latest figures on fines issued for 
litter, and the forthcoming electric vehicles event, Silent Wings Silent Wheels.

Whitehill & Bordon: A 12-page residents’ brochure is being designed and written giving updates on the town’s 
regeneration. 10,000 copies will be printed and distributed to all homes and businesses in the GU35 postcode. 
A national conference has been held in the town which raised the profile of the regeneration project to councils 
from across the country. This was held in partnership with the Town and Country Planning Association and 
included the launch of an innovative ‘thinkpiece’ which considers ways of capturing land value rises for the 
benefit of the local community. 

A summer brochure has also been developed, with community organisations in the town, which gives an up-to-
date guide to all activities residents can take part in during the summer months.

There was a huge turnout for the Farewell to the Garrison Festival and the team was busy all day answering 
questions from residents who are interested in the town’s regeneration. A giant exhibition map and infographic 
was produced for this which proved a very successful way of letting people know what is going on. 

Cllr. Bill Mouland (01428) 727260
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Planning and the Planning Service – Cllr. Angela Glass

Planning Committee

A request has been sent to all District Councillors asking them to apply, if they wish to become a member of  the 
Planning Committee. Those who put themselves forward, will sit a test to determine their capability.

Housing and Employment Site Allocations Plan

Following submission, EHDC has received a date of 27th October 2015 for the Inspection of the Allocations 
Plan.  This will take place in the Council Chamber at Penns Place and is expected to last for between four and 
six days.

Community Infrastructure Levy (CIL)

Public Consultation on CIL closed on the 4th September and any representations were forwarded to the 
Government Inspector.  We now await a written report from the Inspector.

Training for Councillors

Planning training for all District Councillors continues, and the latest training, given by Trevor Roberts 
Associates on the 9th September covered Enforcement.  All District Councillors are encouraged to attend all 
training sessions.  Training is a compulsory requirement for members of the Planning Committee.

Enforcement Policy

An up to date, revised Enforcement Policy for EHDC is being prepared, and will come to full Council in the 
Autumn for ratification.

Development Policy Panel

DPP on the 9th September considered all aspects of Part Three of EHDC Local Plan.  Substantial changes to 
planning legislation, national policy and guidance, since the adoption of the Local Plan Second Review, have 
influenced the proposed structure and content of the Local Plan Part Three.

Alton Sports Centre

The Outline Application for the construction of a replacement Sports Centre in Alton, together with car parking, 
was considered by  the Planning Committee on the 27th August, and was approved.

Appeals

There continue to be many Appeals by developers, many of which are dismissed by the Inspectors.  EHDC use 
Consultants Urban Vision, to act on their behalf for many of these, together with Planning Barristers, if they are 
in the form of a Hearing.

Five Year Housing Land Supply

EHDC has a five year Housing Land Supply, using both the Sedgefield and Liverpool methods of calculation.

 Angela Glass (01428) 722375
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Southern Parishes – Cllr. Guy Shepherd

Land East Of Horndean

The LEOH development Section 106 agreement is progressing with regular meetings with the developer, 
officers and the Development Panel (District and Parish Councillors with officers). The main delays have been 
due to discussions with Highways (County and National) over the available width of the motorway bridge and 
other issues wish are not developer driven.

A key local issue for us is to make sure there is strong resilliance with local infrastructure so getting the 
highways accessibility enabled quickly and the land availability for the school provision is important.

The community element of the S106 is the most important aspect for us and local members have been fully 
involved in discussions regarding this and making sure we get the best we can for our community.

Cllr Schillemore is now working with officers to organise some local consultations in the community to seek 
wider views so we can incorporate ideas and give the developers a clear brief.

Land East Of Horndean Employment Land

The 1.7 Ha of employment land is an opportunity for local jobs and the Section 106 agreement requires its early 
enablement. 

Given the opportunity to bring in new jobs in our community this is a key site that we have an interest in and 
once the Section 106 has been concluded will be speaking to the developer about the land.

PUSH SHMA

PUSH have prepared a SHMA and this identifies a need for approximately 150,000 new homes in the Solent 
region between 2016 and 2036. Almost 70,000 homes have already been given planning permission so a very 
large number of these sites have been identified

A key concern for EHDC is how our Southern parishes fit into the PUSH region and the risk we face based on 
either authorities who can not / are not keen to take on their full share, and authorities who are not meeting their 
current local plan figures.

The PUSH Spatial Growth Plan which is being worked on now is a risk here we have been working to manage 
and while it is a ‘Non Statutory Document’ it is evidence of a ‘duty to cooperate’. Following meetings with 
officers we have participated in discussions with PUSH and made it clear that we will commit to our Local Plan 
figures in the PUSH Spatial growth Plan but no more. 

The PUSH Spatial growth Plan is due to go to public consultation in Winter 2015 and work will continue with this 
evolving document to make sure it fits with our current local plan

Other issues

Meetings progress to resolve issues surrounding the Gales development planning non compliances and the 
surgery move into the Gales Development.

Cllr. Guy Shepherd (07973) 739988
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