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Leader’s Report – Cllr. Ferris Cowper

Several members’ briefings have been held on the subject of Combined Authorities and Unitarisation and so I 
will not be discussing those subjects here, other than to say that EHDC remains committed to the Combined 
Authority bid.

Since my last PH report which was in February several new appointments were made at Annual Council in 
which new members from the 2015 election were voted into senior positions.  I wish them all every success as 
the emerging new leadership group for the District Council.

Also since February, the Council has approved the Cabinet recommendation to cut Council Tax by 2% whilst 
improving services, maintaining a balanced budget and reducing our dependence on central government grants.  
Truly, this is a remarkable achievement and a testament to the effectiveness of our radical business strategy.

Excellent progress continues to made with the regeneration of Whitehill and Bordon.  The next visible milestone 
will be the submission of the detailed planning application for the main garrison site.  I’m optimistic following 
discussions with developers, that the public will see plans for the Town Centre and the jobs strategy, that fulfil 
all of the Council’s promises and aspirations ever since the 2005 Green Town Vision.

Our frequent contact with senior members of the Government continues.  At the moment we are working with 
the Secretary of State for CLG and the Chairman of the Parliamentary Committee for Standards in Public Life, 
to secure improvements in the regime for dealing with councillor conduct.  EHDC is currently a prominent 
consultee with the Government on this programme. 

The Chief Executive has implemented a new management structure, shared with Havant BC and the Cabinet 
are fully in support of her strategy.  The two councils are blessed with some extremely talented officers in this 
new structure and we expect correspondingly high levels of attainment from all of them.

The vacant senior post of Operations Director is being recruited.  A very large number of application forms have 
been received with good quality candidates, many drawn by our exciting and revolutionary strategy.  There will 
an interview and assessment stage with our recruitment agency before a shortlist is presented to the council for 
final interviews.  In the meantime James Hassett is our interim, (temporary), Operations Director and we wish 
him well whilst working at EHDC.

Cllr. Ferris Cowper – (01730) 234003



Finance – Cllr. Ferris Cowper

The new Finance system is now live and seems to working well.  A key test will be the close of quarter one’s 
accounts.  The extent to which it will provide the vital income and expenditure reports to enable us to track new 
venture profit, is still unclear at this stage.

The Council has a new interim, (temporary), Head of Finance, Stuart McGregor, who was introduced at Annual 
Council.  I wish him well.  In the meantime the recruitment of a permanent Head of Finance, (to replace Simon 
Little), is underway and a large number of applicants have responded to the council’s advertisement.  I have 
taken part in a sift of application forms and five candidates will be invited for interview.

Cllr. Ferris Cowper – (01730) 234003



Deputy Leader & Contracts and Property – Cllr. Richard Millard

Contracts

The EHDC Leisure Services procurement is progressing well and to timetable, which will enable the Council to 
select a preferred partner in December 2016. The procurement exercise is through a competitive dialogue 
process and is confidential, however it is anticipated that a progress statement will be issued in July following 
completion of the current phase of the procurement.

Preparations to implement services through the Capita 5 Councils partnership are underway, with South 
Oxfordshire and Vale of White Horse Councils first in line to receive services from this summer. 

The new client team has been designed, with the majority of the roles filled. Whilst the transfer for our services – 
HR, Finance, IT, Procurement and Payroll is scheduled later in the process, Officers are already working hard to 
ensure all relevant information is with shared with Capita to ensure a smooth transition, and are engaged with 
the design of the services to ensure they continue to fit with our needs. For the staff who will transfer, the 
necessary communication and consultation frameworks are all in place to provide support through this change.

Property

EHDC will welcome the Offices of the Hampshire Police Crime Commissioner in the next few months. 
Generating an income of over £20,000 per year, the sharing of office space in this way is part of the vision for 
Penns Place, where modern office design will release accommodation space for partners and other ventures. 

Meanwhile, refurbishment works continue across the building providing a refreshing more flexible workspace for 
teams, and harnessing modern technologies such as the introduction of video conferencing. 

Cllr. Richard Millard (01420) 489888



Customer Relations – Cllr. Julie Butler

The first round of Cabinet Approved Grants went to Cabinet on 26th May. The successful applications were 
Empshott Village Hut, Gilbert Whites House and the Oates Museum, Clanfield Parish Hall, Boundary Road 
Improvement Scheme and Petersfield Cricket Club. The 2nd round will be held in November. 

Work is taking place on the last remaining section of the Shipwrights Way, between Bordon and Liss, and is due 
to be open this summer.  With the help from the Ministry of Defence, over a mile and a half of new bridleway is 
now being constructed along the edge of Longmoor Ranges, providing a safe, off-road route for walkers, cyclists 
and horse-riders.  The route will help to support the redevelopment of Whitehill & Bordon, deliver a link to Liss 
Train Station and provide access south to the South Downs National Park.  Funding for this section has come 
from the Enterprise M3 Local Enterprise Partnership, the MoD and developer contributions.

A new Park & Stride to school scheme has been launched in Petersfield and is a safe and managed way to 
enable children to get some fresh air and exercise in the mornings, helping to reduce congestion outside the 
school. Herne Junior School launched the scheme in April with support from East Hampshire District Council. 
Permits have been issued to parents allowing them to park in the Festival Hall Car Park for free for an allocated 
time period. They can then either walk with their children along the riverside walk to school or drop them off to 
walk with friends. 

Park and Stride schemes are part of a district-wide push to change the way children get to school and to take 
the emphasis off the car. Other similar schemes have also been launched at St Lawrence school in Alton and 
Four Marks Primary School.

The Prevent agenda is part of the government counter terrorism strategy, it's designed to tackle the problem of 
terrorism at its roots, preventing people from supporting terrorism or becoming involved in terrorism themselves. 
The Community Safety Team undertook WRAP training (Workshop to Raise Awareness of Prevent) provided by 
the Home Office and are able to deliver this training to small groups of interested colleagues and partners. The 
Community Safety Manager has delivered the first session to 45 staff members with plans to deliver further 
sessions in the near future. 

The Community Safety team recently organised and facilitated a Crime Prevention for Older People:  an event 
held in the Council Chamber which was delivered by the Police. This focussed on the identification of incidents 
such as distraction burglary, rogue trading, courier fraud and mail, phone and e mail scams and what can be 
done to recognise the signs of those at risk. 

In Customer Services the team are working hard to capture people when they call to ask if they have registered 
to vote as a matter of course, this is ensuring that things can be dealt with early. In May they have answered 
1028 calls ranging from registering, proxy and postal votes and overseas voting.

A recent report shows EHDC is taking the lead regarding the intervention of Blue Badges. Of the 506 reported 
interventions, EHDC are at the top with 164, HCC Investigation follows with 132 with Portsmouth at 123. The 
other 87 are spread across the other authorities.

The Personalisation programme has continued on track with the launch of the first products into the new CRM 
expected this month.  Now we have got to the point of ‘going-live’ we have had a concerted push in the media, 
resulting in two articles going into the National Trade press.  Links below to both articles highlight EHDC as 
innovative in its transformation and also feature how we are changing our culture to meet our commercial 
Strategy.
http://www.ukauthority.com/news/6145/east-hampshire-plans-commercial-push-with-crm 
http://identity.governmentcomputing.com/features/east-hampshire-embarks-on-a-culture-change-journey-
4894211

Cllr. Julie Butler (01730) 300751

http://www.ukauthority.com/news/6145/east-hampshire-plans-commercial-push-with-crm
http://identity.governmentcomputing.com/features/east-hampshire-embarks-on-a-culture-change-journey-4894211
http://identity.governmentcomputing.com/features/east-hampshire-embarks-on-a-culture-change-journey-4894211


Economic Development – Cllr. Nick Drew

The Invest for Growth Project is progressing well. The project funded jointly by the Local Growth Deal and 
EHDC will see the development of new business premises with the rental income re-invested in local economic 
development initiatives. Following acquisition of the OSU site in Liphook in December 2015, the Council has 
now appointed architects who are in the process of preparing the detailed designs necessary to secure the 
outstanding statutory consents for the 2000 sq m office & light industrial scheme. There has also been an 
encouraging level of interest from potential business occupiers. This new, innovative is a central component of 
the commercialisation of the economy portfolio.  

EHDC Get East Hants Working! Apprenticeship scheme reopened in April, there has been a lot of interest from 
local employers. There are seven full applications currently being dealt with and a number of enquiries. EHDC 
can match fund wages for the apprentice and contribute to training and travel costs if required.

Destination East Hampshire
 
The PR campaign for East Hampshire as a place to visit continues to gain coverage in major national titles. So 
far this year East Hampshire has featured in articles in:

 3 national newspapers - Top 20 Farm Breaks/  Easter Train Rides/ Top 20 Secret Gardens/ 20 Best 
Glamping sites in Great Britain

 House and Garden – piece on gardens in February 
 Birdwatching – piece in April following press trip
 Star Magazine (Daily Express) – piece on Winchester and East Hampshire

 
An overseas campaign led by Tourism South East will involve representation at a Trade Sales Mission to 
selected German & Belgian operators. The East Hampshire area will also be promoted at the Explore GB event 
for international travel buyers. 
 
EHDC SME Support Scheme, ensures new businesses receive tailored advice as well as a £500 grant. So far 
this financial year, three grants have been given and a further 18 are in progress. Types of business include 
high street printers, pottery painting café and retail businesses. We will be sharing the success of these on a 
ongoing basis.

The Economic Development team is helping publicise grants and advice to SMEs from the Carbon Trust for 
energy-saving equipment. Companies can benefit from resulting cost savings – any MSE’s that would like to 
benefit from these grants please engage the team.

Cllr. Nick Drew (07734) 001824



Environment – Cllr. Adam Carew

Electric Vehicle Charging Network

A successful launch event was held with partners at Penns Place on 11th May. With excellent press coverage 
across East Hampshire.  A huge thank you to my department esp. Jane Devlin and also to Cllr Dean Phillips for 
organising Tesla to support our launch.  My team also organised for Petersfield based "tesla taxis" to be present 
in addition to a number of e cars such as the Nisan Leaf. 

EHDC charging points are colourfully marked on the ground and are starting to be used by local residents.  I 
have put strongly for EHDC to put our money where our mouth is and adult electric vehicles for our pool 
vehicles. I am delighted to say that our own pure electric pool car and post van will be on site shortly. Remaining 
phase 1 EVCN sites continue to be progressed.
 
Taro/Penns Place District Heating Network 

The independent financial and technical feasibility study has been completed and in the public domain.  The 
great news is that it demonstrates that the proposal is not only feasible, it will make money. The project is 
currently being progressed through Cabinet to secure the appropriate level of investment. A bid has also made 
to DECC for funding to support the commercialisation of the feasibility study.  It is essential that we get this 
district heating system for Penns Place and the Taro approved if we are to then go on to do bigger projects of 
Alton Sports Centre and associated housing and Whitehill and Bordon new leisure centre / Town Centre.  These 
flagship projects are closely associated with our Wood refinery/wood fuel hub which will ensure we have a ready 
supply of woodchip.  The advantage of supplying energy ourselves is that we actually make money as a district 
Council rather than giving money away hand over fist to fossil fuel companies.  Councillor Millard has helpfully 
suggested that we look at a number of potential spin-offs which could benefit from heat, making the proposition 
even more economically attractive.

Initial discussions being undertaken with Whitehill & Bordon Regeneration Company for the town centre energy 
centre. Alton Sports Centre heat network is in the pipe line but effectively on hold until the outcome of the 
Taro/Penns Place Project has been agreed.  A meeting was held by my lead officer with Horndean Cllrs to 
explore District Heating and Sustainable energy opportunities on Land East of Horndean.  I have also arranged 
for my offices to collaborate with Councillor Glass’s planning team to arrange suitable policy wording for the 
development brief regarding the Coors Site in Alton. A meeting was held between lead officers Bruce Collinson 
and Simon Jenkins to get this resolved. My thanks to Cllr David Evans and Cllr Graham Hill for alerting me to 
these opportunities for taking our sustainability agenda forward. 

EHDC Wood Refinery / Woodfuel Hub

Exciting plans for a Wood Refinery / Wood Fuel Hub in Whitehill and Bordon are currently awaiting the outcome 
of the EOI submission to EM3 LEP.  The news on the ground is very positive and the work programme will be 
prepared following feedback expected in June/July.  This will provide jobs and apprenticeships in Whitehill and 
Bordon, providing our own processing plant for wood related jobs and guaranteeing our own supply of woodchip 
for the proposed District Heating systems mentioned above. 

The Enterprise M3LEP panel met to assess the wood processing grant programme (Local Growth Fund) last 
week. The exciting news is that our Wood Refinery project has been invited to proceed to the full application 
stage.  Feedback is all good: the panel was supportive of the proposal, and it was considered an exciting 
project. Watch this space. 

Urban Solar Farm

Following George Osborne's reduction of the FIT an independent report is being prepared for EHDC. A 
Business case will be presented to Cabinet later in the year, around September 2016.
Solar /PV will be heavily installed across the Louisberg site in Whitehill and Bordon as part of the Planning 
agreement. There is huge opportunity to look both at our own building stock at EHDC and possibly also new 
build housing existing possibly using a partner organisation to manage it. 

Cllr. Adam Carew (07717) 364151



Events – Cllr. Dean Phillips
Events Strategy

This document has now been through Cabinet and received its endorsement. The Strategy outlines the councils 
direction towards events whether they be community led, provided for the community or commercial. This 
integral document develops the framework for all future events whether they are events we choose to hold or 
our engagement in supporting community groups who approach us. 

EV Charging Points Launch

The Events Portfolio was able to support Cllr Adam Carew and his officer team in the delivery of our EV 
Charging Points Launch Event by supplying a Tesla. Tesla brought with them a superb Model S P85, Its 
presence really added the finishing touches to the event and the Tesla staff left well after everyone else as they 
turned the heads of even the most seasoned petrol heads. Whether it was the simple bafflement of what 
equates to two boot spaces, retracting door handles, self parking or the sheer acceleration of instant 4 wheel 
drive power... one cannot help but be seduced by the future of motoring and who wouldn't love a car you can 
control or summon via an Apple watch?

Autotest 

Autotest returned to Penns Place on April 17th and youngsters aged between 14-21 years of age once again 
were invited to test their metal around the track that is designed to test precision rather than speed. The first of 
two annual events (the second to be held in July) organised in partnership with Southsea Motor Club, who also 
set up the track and stewarded the event.

The event started to deliver on promises to be bigger and better than ever before with our first commercial 
sponsorship being delivered via David F Slade Motor Vehicle Repairs Ltd of Four Marks, who also brought 
along a superb MGB GT in Traditional Racing Green for all to look over prior to it racing Goodwood the following 
weekend. Also, The Little Grey Cells provided a podium for the event which they had constructed by the Alton's 
Mens Shed. 

If you know of any potential participants for the 31st July event, please contact Chris Phillips (no relation) of the 
Southsea Motor Club either by Email: chris_n_p@hotmail.com or Tel: 02392 455541. 

Loftus Jones

On Friday 27th May, Our officers did us proud by delivering an exceptionally high standard ceremonial event in 
honour of Commander Loftus Jones VC. Born in Petersfield and truly a significant hero in the Battle of Jutland, 
we recognised Cdr Jones’ heroism with the unveiling of a stone tablet outside St Peters Church. The Lord 
Lieutenant, along with the family of Cdr Loftus Jones, had the honour of the unveil and were joined at the event 
by The Chaplain of the Fleet (in his capacity as the Senior Navy Officer) plus lots of local dignitaries including  
Damian Hinds MP, The Chairman of East Hampshire District Council, The Mayor of Petersfield and several 
local high ranking Navy Officers both serving and retired. The family and descendants of Cdr Loftus Jones 
mingled with a large crowd and we were truly blessed by a non-forecast sun beating down on us. 

Butserfest

To be held on 10th September 2016, this year’s 10th year event is on track to be the most impressive year to 
date. With headliners Mallory Knox announced only days ago, ticket sales have already eclipsed previous years 
for this point. Susan Kirkwood has been appointed to chase sponsorship and I hereby invite any councillors with 
suggestions to apply via me for a sponsorship pack. More announcements will be forthcoming in the next few 
weeks and expect a Butserfest heavy report for the next Full Council. In the meantime if you have any questions 
relating to Butserfest please email me. 

Cllr. Dean Phillips (07981) 395857

mailto:chris_n_p@hotmail.com


Marketing and Communications – Cllr. Bill Mouland

Local government often gets a bad press, so it was particularly gratifying to be at Cabinet on May 26 when 
grants – some of them substantial – were awarded to a wide variety of community groups across the district. 
They included everything from vital improvements to the Empshott Village Hut to the car park for the Gilbert 
White House and Oates Museum in Selborne and an end to the nightmare road conditions suffered by residents 
and the doctor’s surgery in Boundary Road, Grayshott. They were fine examples of communities working in 
partnership with the district council and I hope that, with our help, the local papers will give them the publicity 
they deserve.

The papers generally give the council’s work good coverage and the last period has seen headlines for the 
electric car charging network, the Autotest driving event, the Molson Coors consultation events in Alton, 
Butserfest and the opening of new flats in Alton for homeless people and those on the housing register. Our 
new chairman and vice-chairman, Cllrs David Ashcroft and Lynn Evans also featured in the Press. The Herald 
series, in particular, gave sympathetic coverage of the death of Cllr Judy Onslow.

The issue of Purdah was restricting before the Police and Crime Commissioner election – which coincided with 
three by-elections – and is now in back in place again because of the European Referendum although it has 
minimal impact on us. But as a consequence Partners Magazine will not be distributed until after the 
Referendum has taken place.

Social media continues to grow in influence. Our Facebook page is nearing its 600th ‘like’ while followers on 
Twitter now number more than 2,000. A Facebook advertising campaign has been run to promote the town bus 
in Whitehill & Bordon, successfully making it a talking point and raising its profile. 

Our website continues to be well used and presented.  The peak time for the website was 10am and the busiest 
day was on a Monday. The most visited pages in April were:

Page Title

1 Home page 13,930
(15.98%)

6 Council tax 2,382
(2.73%)

2 Planning 10,653
(12.22%)

7 Planning permission 1,943
(2.23%)

3 Opening hours 4,159
(4.77%)

8 The Local Plan 1,622
(1.86%)

4 Recycling and waste 3,245
(3.72%)

9 Pay your Council Tax 1,475
(1.69%)

5 Bin Collections 2,548
(2.92%)

10 EHDC Mapping 1,439
(1.65%)

Live Help

Live Help has now been successfully running for three months and continues to attract more users who are 
overwhelmingly positive about its benefits.
  
Equality and Diversity

In line with the Public Sector Equality Duty the Council’s Equality Objectives have been reveiwed and updated. 
To find out more please go to Equality Objectives | East Hampshire District Council

Cllr. Bill Mouland (01428) 727260

http://www.easthants.gov.uk/equality-and-diversity/equality-objectives


Planning and the Planning Service – Cllr. Angela Glass

Local Plan Part III Consultation

The Local Plan Part III was out to Public Consultation between the 4th April and the 16th May.  Part III will review 
the boundaries around villages, and towns outside the SDNP, and without a Neighbourhood Plan, and will also 
consider the Local Gaps.  It also contains a call for affordable housing sites.  The Consultation Document is 
available on the EHDC Planning Portal.

Molson Coors Development Board

The final Public Consultation for the redevelopment of the Molson Coors site in Alton, took place on the 24th 
May.  The consultations have been well attended, with over 400 residents attending so far,  and comments 
received, together with presentations from The Alton Society, will be used to inform the development brief for 
this very important site in the heart of Alton.

Major Applications

Two major applications, The Lowsley Farm Phase 2 application and Applegarth Vale, Grayshott, have come to 
Committee and both have been approved.  The Applegarth application offers 44 affordable homes and almost 
removes the affordable need within Grayshott.

DCLG Appeal Decision

Following a High Court decision on the 11th May against the Appeal by West Berkshire and Reading Councils, 
the DCLG has restored the requirement for Affordable Housing only on developments of 11 houses or more.  As 
many sites which come forward within the EHDC area are for 10 houses or less, this will have an effect on the 
delivery of Affordable housing across the District.  
The current need within the five top parishes within the District is Alton, 354, Whitehill and Bordon, 322, 
Bramshott and Liphook, 135, and within the SDNP, Petersfield, 279, and Liss, 109.

Neighbourhood Plans

Four Marks and Medstead, Alton, and Bentley have all been out to Referendum, with Four Marks and Medstead 
achieving a 41% turnout, with 93% in favour of the Neighbourhood Plan.  The Steering Groups who undertake 
the work on producing the Plans are to be commended for all the time and hard work which goes in to producing 
the final Plans.  These Plans have all been approved at Council and notices are in places to legally make the 
Neighbourhood Plans.

Appeals

Chiltley Poultry Farm, Liphook:  Following a 4 day Inquiry held at The Millennium Hall, Liphook, where local 
residents put their case against this development, the Inspector has now dismissed this Appeal.

Devils Lane Gypsy Appeal:  This Appeal has now overrun its allotted time and two extra days have been 
allotted, the first on the 2nd June and the second on the 20th June, both in Lindford Village Hall.

Parking Standards

Preliminary work is being undertaken by Assistant Portfolio Holder, Ingrid Thomas, on a review of EHDC 
parking standards.            
                                          
                                                                                                   Cllr. Angela Glass (01428) 722375



Southern Parishes – Cllr. Guy Shepherd

PUSH – Partnership for Urban South Hampshire

The PUSH Spatial Growth Plan was put on hold due to the devolution discussions as the housing numbers were 
significantly at odds with the HCC led bid. Now this has been parked PUSH have been looking to conclude this 
rapidly as some local authorities still do not have an NPPF compliant local plan part 1 and are under pressure 
locally to manage housing development. GL Hearn have held a further round with officers from the local 
authorities to look for further sites to develop and have narrowed the gap to about a 7% shortfall. The original 
plan was that the Spatial Growth Plan would be put out to public consultations once it was accepted by all local 
authorities but as the objective is to satisfy ‘the duty to cooperate’ it is felt there is no need to do this and that 
LPA’s wishing to use the data will be going through consultation on the identified sites in the PUSH plan which 
should also match the sites they plan to allocate (having agreed these with PUSH anyway). As such we do not 
now need to hold a consultation which is good news as any further consultation on housing will only sound like 
‘more housing’ and the EHDC housing numbers in the PUSH plan are an exact mirror with the housing we have 
in our own local plan so one will not undermine the other. Depending on how the discussions for a ‘South 
Hampshire and Isle of Wight Combined Authority’ go this will be critical as the PUSH housing numbers are 
thought to be the basis for housing proposals going forwards.

LEOH 

The developers are currently working on their responsibilities to address the Section 106 requirements and the 
expectation is that a first formal submission of documents might arrive by the end of this year.

Solent LEP 

EHDC has submitted a grant application to Solent LEP to support an enterprise building in the South of Butser 
area which would be a significant asset to the local community and help work from home businesses to grow 
into larger premises. 

Sara Schillemore APH 

Sara is welcomed to the team as APH and will be supporting with community related issues surrounding LEOH 
and looking at how we work with Julie Butler in all of the southern parishes to support all three communities. 
The role will develop and include other responsibilities as it pans out to help share workload.

Cllr. Guy Shepherd (07973) 739988
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