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 COMMUNITY FORUM (ALTON & SURROUNDING VILLAGES)

26 July 2016

EAST HAMPSHIRE DISTRICT COUNCIL

At a meeting of the Community Forum (Alton & Surrounding Villages) held on 26 July 
2016

Present 

Councillor: G Watts (Chairman)

Councillors: K Carter (Vice-Chairman), E Brandt, G Hill, A Joy, C Louisson, 
D Phillips, R Saunders and I Thomas

1 Apologies for Absence 

Apologies for absence were received from Councillors D Ashcroft, 
D Brooks Jackson, T Costigan and D Orme.

2 Chairman's Announcements 

There were no Chairman’s announcements.

3 Confirmation of Minutes 

The minutes of the meeting held on 26 January 2016 were confirmed and 
signed as a correct record.

4 Declarations of Interest 

There were no declarations of interest.

5 Alton Health Service Review 

The Chairman introduced Zara Hyde-Peters, Director of Integration and 
Transformation, North Hampshire Clinical Commissioning Group (CCG) who 
gave a presentation on the Alton Health Service Review.

Also present to answer questions were Paul Davey, Head of Communications 
and Engagement, North Hampshire CCG, Olwen Long, Alton Review 
Stakeholder Reference Group and Rosie Lewis, Alton Review Programme 
Team.

She gave a brief overview of the North Hampshire CCG and explained that they 
commissioned services and care from Health Service providers i.e. general 
practitioners, hospitals and occupational therapists.

There were three big indicatives that would be covered:

 Maintaining acute standards care;
 General practice by extending access to GP’s; and
 Better local care - by pioneering the way care was delivered – having 

social care, mental health, occupational health and occupational therapy 
working with general practitioners in joined up care. 
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The Alton Review had been established by local commissioners to ensure that 
patients had the best care today, as well as the right care for tomorrow and the 
future.

Olwen Long explained the work of the Stakeholders Reference Group which 
now had 10 members and were the eyes and ears of the local community. They 
brought local knowledge to the project.

As and when detailed proposals emerged from the review the CCG would 
discuss them with Hampshire County Council’s Health and Adult Social Care 
Select (Overview and Scrutiny) Committee (HASC). The HASC would decide 
whether any proposed changes to services would require a formal public 
consultation in addition to the wider communications and engagement activity 
that was being carried out with local people.

In reply to a question on timescales for the review, it was explained that this 
had fallen behind, however, draft proposals were expected to be produced in 
mid September and would include costing’s and work force implications. This 
would be followed by a public consultation and a report to HASC. No date had 
yet been set for the implementation of the project.

In respect of the Community Hospital, the team were exploring the services 
provided, rather than the building. They were looking at the ideal services for 
Alton and how they could be accommodated.

In respect of finances, there would be an uplift in budget due to an increase in 
the population.

In answer to a questions on the integration of health and social care, this was 
happening, however, it was not as integrated as it could be. There were 
challenges with data sharing.

Residents raised concerns about consultants being reluctant to have surgeries 
in Alton. There were also problems with traveling to Basingstoke for 
appointments including x-rays.

Councillors and the public were advised that if they wanted more information or 
wished to make comments on the consultation they could go to the following 
website http://www.northhampshireccg.nhs.uk/alton/ 

Copies of the ‘Update on review of health and health-related care services 
issue. June/July 2016’ were available at the meeting. And a copy of the update 
is attached as Appendix 1 to these minutes.

Following the discussion the presentation was NOTED.

http://www.northhampshireccg.nhs.uk/alton/
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6 Public Question Time 

Alton Sports Centre

Concern was expressed about the future of the Alton Sports Centre. It was felt 
that there was currently a secret tendering process being undertaken by EHDC 
and people were being kept in the dark.

In reply the Chairman confirmed that EHDC were currently undertaking a 
procurement exercise to appoint a partner. This partner would manage the 
council’s leisure facilities and help deliver new sports centres in Alton and 
Bordon and also refurbish the Taro Leisure Centre in Petersfield.

This process was commercially restricted and once the new partner was 
appointed it was intended that  public consultation would be undertaken on 
plans for the new facilities.

Alton Sports Council

Members of the Alton Sports Council explained that the Sports Council  was 
near to collapse and did not have any support from Alton Town Council or 
EHDC. 

Concern was expressed at this information and Councillor Phillips agreed to  
talk to the Portfolio Holder at EHDC to see if a Councillor could attend the 
meetings.

Alton Tourist Information Office

Alton was becoming a tourist destination. It had a rich history which was under 
exploited and had many local attractions. Residents were friendly and 
welcoming. Was it not time to enhance Alton’s tourist information point and 
have real people present to run it?

This could be done in the current building or in partnership with others such as 
the Library (as in Petersfield) or the Alton Community Association. The current 
information point only had leaflets and was not open on Saturdays which was 
one of the busiest days for visitors. The current policy needed to be reviewed.

The answer to this question was provided after the meeting.

It was confirmed that the Alton Information Office was open and staffed 
between 9am to 4.30pm Monday to Friday and between 9am and 1pm on 
Saturdays.  On weekdays the Information Office shut for lunch between 1pm 
and 1.30pm, although the side office remained open for customers to browse 
tourist information and pick up leaflets.

Recent Flooding in Alton

Questions were raised about recent flooding in Giles Crescent, Spencer Close 
and Victoria Road. Could the council clear the drains, it was understood this 
would only take place once every four years.
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Councillor Joy explained that Thames Water had experienced problems with 
the drains silting up and highways drainage was only designed to deal with run 
off. The recent problem had been run off from fields which should be dealt with 
by the landowner.

However, other problems that had been found were that in Victoria Road the 
pipework tapered to a very small size pipe. In another area a solid blockage of 
concrete had been found which had to be blasted through. 

Grass Cutting

Could the forum please confirm whether issues with the Grass Cutting Contract 
had been resolved?

In reply it was considered that this problem had been dealt with the contractors 
has now delivered the fourth and fifth cuts of the year.

Four Marks Recreational Facilities

On Saturday 30th July 2016 at 11:30am there would be an opening ceremony 
for the new recreational facilities in Four Marks. All were welcome to attend the 
Recreation Ground in Uplands Lane to mark the opening of these fantastic 
facilities.

7 Froyle Village Design Statement 

Mr Philip Roberts and Mr Andrew Potter addressed the forum and explained 
the background to the Design Statement.

It was suggested that some of the wording in the document could be 
strengthened and the word “should” replaced by “must”.

Following the discussion, the Froyle Village Design Statement was 
ENDORSED. 

8 Appointments To Outside Bodies 

Councillor Saunders addressed the forum and informed them that Alton Dial-a-
Ride had never met since he had been appointed to it. He confirmed that he 
had spoken to Community First Havant and East Hampshire and they now 
covered this group.

The forum noted this information and asked that Alton Dial-a-Ride be withdrawn 
from the list.

Following the discussion it was RESOLVED that the following appointments to 
Outside Bodies for 2016-2017 be AGREED:
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OUTSIDE BODIES APPOINTMENT

Alton Building Preservation Trust Cllr E Brandt

Alton Community Association Cllr R Saunders

Kingsley Sand Quarry Local Liaison Group Cllr D Ashcroft

Kingsley Village Centre Cllr D Ashcroft

Northern Wey Trust Cllr K Carter

Selborne Brickworks Liaison Panel Cllr D Ashcroft

The meeting commenced at 6.30 pm and concluded at 8.13 pm

…………………..
Chairman
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Introduction  
 
This document provides updated information about the review of health and health-related 
care services for Alton and surrounding communities. Previous editions of this update and 
other background information can be seen on the North Hampshire NHS Clinical 
Commissioning Group (CCG) website at http://www.northhampshireccg.nhs.uk/alton/alton-
strategic-review/ 
 
The review is being led by North Hampshire CCG in partnership with a number of health and 
care providers, including: 
 

• Family doctors in a number of local GP practices. 
 

• Hampshire Hospitals NHS Foundation Trust (HHFT) who provide hospital services at 
Basingstoke, Winchester and Andover hospitals and outpatient services at Alton 
Community Hospital 
 

• Southern Health NHS Foundation Trust (SHFT) who provide community  health and adult 
and older people’s mental health services in a variety of settings including Alton 
Community Hospital and in people’s homes 
 

• Hampshire County Council (who have a dual role as providers of social care and joint 
commissioners with the CCG of some health-related adult social care)  

As and when detailed proposals emerge from the review, the CCG will discuss with 
Hampshire County Council’s Health and Adult Social Care Select (Overview and Scrutiny) 
Committee (HASC) whether any proposed changes to services require a formal public 
consultation in addition to the wider communications and engagement activity that is being 
carried out with local people.  
 
This update is part of the CCG’s programme of information and engagement for local people 
to keep them updated throughout the review process, ahead of any formal consultation which 
may be required. 
 
 
 
 
 
 
  

 

http://www.northhampshireccg.nhs.uk/alton/alton-strategic-review/
http://www.northhampshireccg.nhs.uk/alton/alton-strategic-review/
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About our review of health and health-related care services 
 
There are a number of issues which have prompted our review of health and health-related 
care services for the people of Alton and the surrounding communities, including: 
 

• A growing, ageing population with more people living with long term health conditions such 
as diabetes 

• The difficulties faced by many local people in travelling to and from health appointments 
outside the immediate area (for example driving or using public transport to get to 
Basingstoke Hospital) 

• The need to get best value for money from every pound of public money spent on health 
and care services locally by making best use of staff, equipment and buildings 

As part of the National Health Service we also have to take into account national policy and 
guidance including an increasing drive towards integration (making sure that all organisations 
planning and providing care are working effectively together to build services that meet the 
needs of patients) and providing care closer to home, where it is safe and appropriate to do 
so and provides a better patient experience. 
 
As well as that national guidance we are also taking account of: 
 

• Local guidance (for instance the Joint Strategic Needs Assessment which is put together 
by the CCG, the local authority and others to look at the wider health needs of the local 
community) – see http://documents.hants.gov.uk/public-health/2015-09-
16HampshireJointStrategicNeedsAssessment2015.pdf 

• Guidelines on best practice (what makes a ‘gold standard’ service),  
• Facts and figures on how health services are used by local people 
• Other local information – for example all the research and feedback that was generated 

during the development of the Alton Neighbourhood Plan 
• Our survey on the use of Alton Community Hospital and Alton Health Centre 
• Our figures which show how much we are spending on health care for the people of Alton 

and whether that money could be invested differently to deliver better outcomes for 
patients 

We are also trying to involve local people to hear what they have to say as we are developing 
our plans. Our Stakeholder Reference Group, which has members from a number of local 
groups and organisations, is helping to shape the way we communicate and engage with the 
community. 

 

http://documents.hants.gov.uk/public-health/2015-09-16HampshireJointStrategicNeedsAssessment2015.pdf
http://documents.hants.gov.uk/public-health/2015-09-16HampshireJointStrategicNeedsAssessment2015.pdf
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The Review So Far  
 
Although we have not yet produced any detailed plans for how services might change, we 
have gathered and analysed a lot of information about local health and health-related care 
services and the issues which affect how those services are provided and how they are used 
by local people. 
 
We have hosted two well-attended public events in Alton. The first was on 12 January at 
Alton Maltings Centre and the second was on 19 March at Alton Community Centre. We have 
also taken part in a number of smaller meetings and briefings for local groups. 
 
The two public events attracted more than 450 people and generated hundreds of comments 
about local services. People who weren’t able to attend these events were encouraged to 
share their views in writing, by post or email. 
 
At the first event we asked people general questions about their local health and care 
services and at the second we asked them for their views on a specific range of services. 
 
What have the people of Alton and the surrounding villages told us so far? A number of 
themes have emerged from our conversations with local people, and the most commonly 
raised issues include: 
 

• The need to plan health and care services in a way which takes into account the growing 
population of the area, and the increasing number of older residents and people living with 
long term health conditions. 

• High levels of satisfaction with the quality of services provided in Alton, and a strong 
desire to see those services protected and expanded, particularly outpatient clinics and 
diagnostic services such as X-rays and scans. 

• A strong attachment to Alton Community Hospital as a local facility 
• Concerns about difficulties in getting appointments with a GP, or with a specific, named 

GP 
• Concerns about the lack of urgent care services available locally outside normal working 

hours (for example at evenings or weekends) 
• The challenges faced by local people when travelling to appointments outside Alton (for 

example at Basingstoke Hospital) – whether they are driving or relying on public transport 
• The importance of trying to get health and care services more ‘joined up’ so that they work 

better together – not just NHS services but also social care and services provided by 
voluntary and community organisations 

• Support for patients to help them play a more active role in managing their own health 
• Focussing more time and effort on helping people to stay well and healthy 
• The importance of treating mental health and wellbeing as equal to physical health and 

wellbeing 
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These themes, the detailed comments behind them and other feedback we received, have 
been shared with health and care professionals at two service model workshops which took 
place in April. 
 
The aim of those workshops was for the professionals who deliver the services to work 
through the opportunities and challenges together and identify possibilities for new and better 
ways of providing care. 
 
Based on the information we already had, including views expressed by local people, the 
service model workshops identified a number of areas where there were real opportunities for 
a joint approach to transforming services to better meet the needs of local patients and carers. 
 
Service areas which are to be the focus of more work to explore the potential for enhancing 
what is already available locally for the people of Alton and surrounding villages: 

• Urgent Care 
• Mental Health Services 
• Older People’s Services 
• Maternity and Children’s Services 

For each of these services (and potentially others) there will be separate pieces of work done 
to consider how we improve or expand locally provided: 

• Outpatient clinics 
• Diagnostics (for example scans and X-rays) 
• Therapy/reablement/rehabilitation services (including inpatient services where 

appropriate) 

Next Steps? 
Although no definite plans have yet been drawn up, based on what we know about Alton, and 
looking at examples of what has worked well in other parts of the country, we have identified 
a number of possible options which we believe are worth further consideration. 
 
During June and early July these options will be developed in more detail, with outline 
costings and modelling work to give an indication of how many patients from Alton and the 
surrounding villages might use them. Our aim then is to discuss these emerging proposals 
with patients, the public and health and care professionals from all our partner organisations 
in order to assess their feasibility and the benefits for local people. 
 
We also need to make sure that any proposals put forward for further discussion are 
consistent with the wider strategies of the local health and care system and the NHS as a 
whole – and identify which, if any of the changes that we want to make require a formal public 
consultation. 
 
Although we understand that local people are keen to know what the future of their health and 
care services will look like, we need to make sure that any changes are carefully thought 
through and properly tested before progressing them.   
 
We will continue to seek your views, and together we can build health and care services for 
the people of Alton and surrounding villages that are fit for the future.   
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How You Can Get Involved and Have Your Say 
 
While we are continuing to develop our plans for the future of health and health-related care 
services in Alton and the surrounding area, if you want to get involved in conversations about 
our review there are a number of ways you can do that: 
 

• Details of the review, including future public meetings will be available on our website at 
http://www.northhampshireccg.nhs.uk/alton/alton-strategic-review/ 
 

• You can email us at nhccg.altonreview@nhs.net 
 

• You can write to NHS North Hampshire CCG, Central 40, Lime Tree Way, Chineham 
Business Park, Basingstoke, RG24 8GU   

If you are a member of a local group or society you can invite us to talk to one of your 
meetings – please email or write with an invitation using the addresses above. 
 
Your views do count – and they can make a difference. 
 
Thank you  
 

    

Improving health and health-related care  
for the people of Alton and surrounding villages 

 

http://www.northhampshireccg.nhs.uk/alton/alton-strategic-review/
mailto:nhccg.altonreview@nhs.net
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