
Leader, Strategic Commissioning and Property Portfolio – Cllr. Richard Millard

Corporate Strategy

The Cabinet held a Corporate Strategy review session with the Chief Executive 
(CEO), Executive Directors and our Chief Finance Officer (CFO) on 4th September. I 
will be working with the Deputy Leader, Chief Executive and Executive Director, 
Business and Commercial Services alongside the CFO to bring our reviewed 
strategy for adoption by this Council later this year. Watch this space.

Corporate Performance

Cabinet members will be reporting information regarding performance across their 
areas. However, I do wish to highlight a couple of items under this topic:

I am pleased to highlight that Accounting Period 4 (AP4) was reported at the end of 
August to the Deputy Leader and myself as on track for the 2018-19 budget at the 
Council. In addition to this, the End of Year accounts for 2017-18 were audited by 
our external auditors over the Summer and passed as unqualified. Well done to our 
CFO, Lydia Morrison and the Capita Team for all their work on this. I know the 
Governance, Audit and Scrutiny Committee considered these papers at their 
Summer meeting.

I am pleased that the Capita contract mobilisation has moved to a steadier state in 
the last couple of months. The Chief Executive continues to work with the other 
CEOs across the six Councils on this and at a national level to ensure that the 
performance of this contract meets our expectations. Our Executive Director, Gill 
Kneller, has been operating as the key negotiator for all the Councils in ensuring 
services meet requirements for the future. This is a good testament to the quality of 
our staff at a senior level and as a shared resource her time will be charged to these 
partners in due course.

Operations across the Council have met expectations during the Summer period and 
I want to thank the staff across the two Directorates for all their work

HIOW LGA

The next meeting of Leaders at the Hampshire & Isle of Wight (H&IOW) Local 
Government Association takes place on 21st September.

The following items are on the agenda:

* Demise of RSG, New Homes Bonus and the NNDR

* Lord Gary Porter, Chair of LGA attending

* Implications for all Planning Authorities of the new NPPF6.

* District and Unitary Councils Taxi Licensing Standards

* Combined Fire Authority Consultation



M3 LEP

The last M3 Joint Leaders Board was held on 18th July 2018 and discussed the 
following:

* EM3 Performance for 2017/18: the Highlights & Successes and an opportunity to 
ask questions on performance

* Upgrading their Infrastructure for 21st Connectivity:

* Enterprise M3 Update on

a. Strategic Economic Plan Review – update following a meeting held with the Local 
Authority Chief Executives on 6th July

b. Feedback on BREXIT roundtable

c. Update on programmes and projects including delivery and spending 
commitments.

d. Engagement with MPs

The next meeting is scheduled for 19th September and I will update you at the next 
Council meeting.

Solent LEP

A Leader and Chief Executive Dinner was held on 26th July 2018 and attended by 
Sandy Hopkins, CEO on behalf of this Council. This was hosted by the Lord Mayor 
of Portsmouth and an opportunity for newly elected Leaders to meet one another 
and discuss matters of interest with regards to the local economy. The dinner was 
also attended by the private sector LEP Board Vice Chairman and other public 
services including the Fire Service.

Joint Working with Waste

We have completed the evaluation process for the future delivery of our 
environmental services and as you know in the Summer the Full Council meeting 
elected to work with Havant Borough Council (HBC) once our current contracts end 
in 2019. This means that our services will be delivered by Norse SE, HBC’s joint 
venture company.

Over the next year, you will have plenty of opportunities to be updated on the 
progress of our move to the new service. We will also be ensuring our residents are 
kept fully informed over this next year to make the change as smooth as possible.

I have arranged for a Councillors seminar with representatives from Norse SE on the 
19th September, giving you the opportunity to hear from our future service providers.

We are working closely with our existing contractors to ensure our residents receive 
the best possible service over this last year of the contract.



Meeting with CI Clare Jenkins

On the 14th August along with the Chief Executive and the Deputy Leader, Cllr Julie 
Butler, I met with Chief Inspector Clare Jenkins. This meeting was to have a general 
catch up with each other on strategic plans. However, following an issue raised by 
Cllr Butler we also covered feedback we had regarding residents’ concerns over the 
level of response that they had received upon calling 101 to report anti-social 
behaviour.

The Chief Inspector was very understanding of this matter and took time to explain 
that the call handling processes grade the response, ensuring that those most at risk 
received the immediate support required, this in turn meant that some cases would 
be deferred to community teams to ‘problem-solve’ with partners.

CI Jenkins offered to arrange a fact finding visit to the Police control room at Netley 
which Cllr Butler was happy to accept.

I took the opportunity to reaffirm the councils support for the local Police and our 
gratitude for the excellent work undertaken in keeping us safe.

CI Jenkins kindly reciprocated by thanking the council for its leadership and ongoing 
commitment to enabling effective partnership working.

Councillor Can Campaign

I have been filmed by the communications team for a new 'councillor can' campaign 
which aims to attract new Councillors as well as raise awareness about local 
democracy. This will be launched via a variety of channels soon.

Business Buddies Campaign

You will have seen recent press coverage of our latest initiative which aims to ensure 
our communities and economy are successfully linked and sustainable into the 
future. This has been covered by the local press and media. Businesses are being 
encouraged to team up with local charities and the scheme partners local firms 
which want to make a difference in their own community with organisations providing 
vital services in the area. Petersfield-based reviews brand Feefo, a tech company 
that helps businesses make smarter decisions and improve customer experiences 
using insights from real customer reviews, was the first to sign up to the scheme. 
Feefo has committed to enabling each of its 125 staff members to take two paid days 
for volunteer work – making an incredible 250 man-hours available to local charities. 
This initiative complements our own in-house policy as a business which enables 
staff at EHDC to take two paid days for volunteer work each year.



Deputy Leader, Welfare and Communities – Cllr. Julie Butler

Charity Walk for Peace

On Friday 5th October we will be presenting cheques to the beneficiaries of the 
Charity Walk for Peace held in May. The walk drew in over 320 participants and 
raised in excess of £10,000 for nine charities who all work within East Hampshire, 
supporting some of our most vulnerable residents. The cheques will be presented by 
Damian Hinds MP, from 4pm in the Council Chamber.

Farewell to Liz Panton

Liz Panton from the Community team is retiring after 20 years’ service at the Council.

Liz has spent most of her time supporting the various organisations in the North East 
of the district and more recently she has resurrected Woodlands Hall after the 
Trustees were unable to continue. Liz's expertise on Charity Law, fundraising, 
running and operating community buildings was exceptional. Liz's drive and selfless 
enthusiasm will be sorely missed by, me and everyone at the Council and I wish her 
a long and happy retirement.

Tommy statues

Our Tommy statue has arrived this week and we plan to erect this outside of Penns 
Place in a prominent position. We will also be planting some red plants at the foot of 
the statue too. We are gathering information from all the parish and town councils to 
see where else we will have Tommy statues across the district.

Alton Sports Partnership Board

The Partnership Board meets on a quarterly basis and is chaired by an Independent 
Chair, Tim Houghton from Community First. The key groups that are represented are 
East Hampshire District Council, Alton Town Council, Everyone Active, Alton and 
District Residents Association, Energise Me (County Sports Partnership), Hampshire 
Parent Carer Network (HPCN), National Governing Bodies (NGB’s), Community 
First, Alton Cardiac Rehab, Alton and District schools cluster, Alton and Medstead 
Parish Council.

The purpose of the Board is to share information between the Leisure Operator 
(SLM) and East Hampshire District Council regarding the Alton Sports Centre site, 
along with the local community of Alton and the surrounding villages. It is an 
opportunity for community representatives to share views on behalf of the community 
relating to the Product, Service and Programming of activity within the “New Alton 
Sports Centre” as necessary. They can also discuss other matters relating to the 
impact of works taking place on site and to promote collaborative working to ensure 
fair accessibility to sport and leisure facilities to the widest community, encouraging 
an active lifestyle.



Three Parish’s Fayre

Another successful Three Parishes Summer Fayre took place on 21st July in 
Horndean. We estimated around 1500 people came along to support the event.

With over 30 local stalls and acts we had excellent feedback from local groups and 
families who attended.

The dog show was a highlight of the day as was the Gales Brewery project which 
this year, took over the marquee. Members of the public were able to cast their vote 
on three designs - the chosen piece will be commissioned and painted on the front of 
the old Gales Brewery site. There were free workshops in art and storytelling all 
based on the old Brewery. We also ran the Barn Dance for the second year running 
which proved a great success with over 100 tickets sold. A full report of the event is 
underway and will be available next month.



Economy and Placemaking – Cllr. Glynis Watts

Ordnance Business Park - opening event

To mark the completion of EHDC's development at the former OSU site in Liphook, 
an opening event took place on 11 Sept to thank all those involved in the project's 
success. Attended by the Chairman, Chief Executive and myself, the event also 
included an opportunity to visit 2 of the site's new hi -tech occupiers - Zen Broadcast 
and Lumi Global who have benefited from the council's direct development of a 
modern business park at the site.

Business buddies project

Work continues on the project to link local businesses with local charities. In addition 
to Feefo (based in Petersfield) who have offered over 200 days of staff time to local 
organisation, we are now following up with a number of local businesses who are 
keen to make similar commitments. The scheme has been received well by 
businesses and charities alike and EHDC will be further promoting the scheme 
through a video and publicity material.

Google digital garage

The Google Digital Garage came to Alton on 14th September. This is part of a 
national initiative to help over 200,000 small businesses grow through new digital 
skills. The event met with a very positive response with around 100 attendees taking 
advantage of this key development opportunity. This forms part of the council's 
business development programme in Alton.



Finance – Cllr. Guy Shepherd
 
Budget 2019 / 2020

In the next 3 months we will be carrying out most of the works to set the budget for 
2019/2020. Our journey of looking for better ways to deliver services continues. 

Finance PH workshop

There will be a Finance PH workshop to review the journey in the last 6 years as the 
Revenue Support Grant has reduced to Zero. In this period EHDC has made 
exceptional savings and generated alternative income to be able to continue to 
provide all of its services without cutting any of them. The next 5 years face further 
challenges where we are looking to regenerate several areas in the district while 
facing further reductions in grant funding. We are also surrounded by sister agencies 
who are also facing cuts and some of these are resulting in them dropping services.
 
One key area for us to review is our planned continuing reduction in Council Tax and 
if we wished to continue to pursue this, or to change this policy and look at how we 
can step in to support local charities, social issues and improve the wellbeing of the 
community in areas outside of our statutory remit.
 
The forthcoming workshop will look to set out the challenges we have overcome in 
the last 5 years, look ahead at the next 5 years and get views on the policy decisions 
we are looking to take moving forward.
 
Accounts

Our accounts have been audited and reviewed and given an unqualified approval.



Governance and Organisational Development – Cllr. Nick Drew

Strategic Human Resources and Organisational Development

There are a number of Strategic HR and OD projects which continue to be 
progressed to support the strategic aims of the Council. These are:

Organisational Change

HR Business Partners have been working with Heads of Service to advise on job 
design and restructures to align resources to business plans. This process has also 
introduced the Capita HR Advisory team to the Council’s change procedures.

Employee Engagement

Employee engagement continues to be a priority area of work for the Strategic HR 
and OD team. Four groups of staff are working on four key areas of 
culture/behaviour change to achieve high performance; Wellbeing, Governance, 
Productivity and Communications. Each workstream has a number of volunteers 
from the wider staff group who work with an HR Business Partner to deliver specific 
outcomes, as well as to consider other areas of focus which emerge over time. 
Examples of workstream planned outcomes include;

* Wellbeing – developing an ‘Employer Pledge’ within the framework of the Time to 
Change mental health awareness campaign;

* Productivity – promoting productivity tools to colleagues and looking at how the 
self-service culture can be generated

* Governance – raising awareness of decision-making steps, roles and 
responsibilities

* Communications – undertaking employee surveys, attending team meetings to 
gather feedback from staff members, assisting with a review of information available 
(content/style/quality) to staff on the employee intranet

Cllr Development

Following the successful award of Charter Status the Councillor Development 
programme will continue as planned, ensuring new and existing Councillors are 
supported in their roles. During October, representatives from the Council will be 
involved in a Charter case study to demonstrate the best practice that the Council 
has adopted in relation to councillor development.

Marketing & Communications

A Councillor Can campaign

Publicity material to recruit new councillors is being developed. The campaign 
focuses on the opportunities people have to make a difference in the district even if 
they have work, families or other time-consuming commitments. The campaign will 
include posters, social media posts and a few short videos.



Website https://www.easthants.gov.uk

149,144 website visits

371,483 website pages viewed

When compared to the previous year, the number of website visits is up by 37% 
(109,424) and the number of pages viewed is up by 20% (309,443).

Most viewed service areas:

Page title Views  Page title Views

1 Search and 
comment on 
planning 
applications

37,880 6 Paying your 
Council Tax

6,336

2 Planning 
services

22,390 7 Local Plan 4,126

3 Recycling 
and waste

11,488 8 Garden 
waste

3,783

4 Bin 
collections

11,481 9 Map (where I 
live)

3,753

5 Council Tax 10,508 10 Parking 3,645

https://www.easthants.gov.uk/


Neighbourhood Services – Cllr. Ingrid Thomas

Firstly congratulations to our Animal Welfare team who have just won three Gold 
Awards from the RSPCA national scheme, for Animal Licensing, Contingency 
Planning and Stray Dog Handling. Well done to our Officer team who have 
consistently done such a good job for us.

The changes to HMO housing legislation come into force on the first of October, our 
officer team have worked hard to ensure our policies are up to date. The changes 
mean that houses that are occupied by five or more people in two or more 
households must be licensed. Previously only houses of of more than two storeys 
had to be licensed. This change means that many more houses may be affected in 
Easthants, but the health and safety risk assessment that is required should make 
houses safer and raise standards. these changes to the HMO rues have been 
publicised through press releases and social media .

The traffic team have a large number of TROs out to consultation at the moment and 
have completed several schemes. When a request for a TRO is received from either 
a resident or councillor it is assessed with a points scheme covering firstly safety, 
accidents at the location, access difficulties, obstructions or other visibility problems 
and the presence of vulnerable road users. Next environmental aspects are 
considered, congestion and details of the location that would affect the possible TRO 
for example proximity of schools or hospitals. The score given using the scheme will 
be used to assess how urgently the problem needs to be addressed.

The results of the consultation are carefully assessed before any order is made, 
continued monitoring also takes place.

The Parking Team have been working on a parking survey which should give them 
much more data as consideration when policy needs to be reviewed, the survey 
should be available for completion in November.

Free parking will be available over the first weekend in December for Small Business 
Saturday and the Christmas Festivals.

The new uniforms have now arrived for the team which are much appreciated. There 
will be a recruitment day in November for new members of the team. The work of the 
parking team has increased as abandoned vehicles are now included in their work.

The Tree Team have been working on a revised Tree Strategy and Policy. Jamie 
Gargett our Tree Manager will be presenting to EHATAPC so that Town and Parish 
Councils are aware of the new policy. Tree Wardens will also be explained and 
hopefully recruited through the T & P councils, the idea being to use trained 
volunteers to assist the Officers.

Fly tipping update, we now have two cases where the accused person has pleaded 
not guilty at the magistrates court so the cases are progressing to crown court. The 
first will be heard on the 17th September and the second in October.



Planning – Cllr. Angela Glass

Former OSU Site Liphook - The former OSU Site in Liphook was formally opened on 
Tuesday 11th September. It is an important site, retained for business use, alongside 
housing, in a prominent position in Liphook.

Local Plan Review - Officers continue to work hard on the Review and are on track 
to deliver a Draft Local Plan for perusal by elected members, at the end of October, 
beginning of November, prior to its progress to Cabinet and full Council. There will 
be member briefings in early October on key aspects of the Plan.

Local Plan Working Group - The LPWG, consisting of several elected members, 
representative of the areas across the District, continues to meet on a regular basis 
in order to exchange views, appraise and comment upon the emerging policies 
within the Local Plan Review. Members recognise the pressure on Officers to 
produce the Review, and to continue the consultation process, in order to comply 
with the required timetable, and thank them for their expertise.

Joint Wealden Heaths Phase II Special Protection Area SPD - The Joint Wealden 
Heaths Phase II SPA Supplementary Planning Document was adopted at an 
Extraordinary Council meeting on the 31st July. This has now been adopted by both 
the South Downs National Park Authority and EHDC.

Development Management - The number of applications continues to rise, 
performance of the team remain at upper quartile levels nationally, our contract with 
SDNP is working well, a recent satisfaction survey has EHDC is the best host 
authority for performance and customer care, better even than SDNP itself.

Income Generation - The planning team continue to assist other LPA’s with various 
planning matters, and to earn revenue. Recent commissions are with Rutland 
County Council, the Borough of Poole, Rushmoor and Ashford in Kent where we are 
supporting the coordination of new settlements and other regeneration initiatives.

Five Year Land Supply - The revised National Planning Policy framework states that 
Local Planning Authorities should identify and update annually a supply of specific 
deliverable sites sufficient to provide a minimum of five years’ worth of housing, 
against their housing requirement, set out in adopted strategic policies. It further 
requires a 5% buffer, to ensure choice and competition in the market.

As of 1st April East Hampshire, (outside of the South Downs National Park), can 
demonstrate 6.57 years of deliverable housing land supply. This includes the 5% 
buffer. If a new plan had been recently adopted then a 10% buffer would have to be 
shown. East Hampshire is in a strong position, and if a 10% buffer was applied, there 
would still be a 6.27 year housing land supply.



Whitehill & Bordon – Cllr. Ferris Cowper

The regeneration continues to move at great pace. It is on budget and ahead of 
schedule in almost all areas and continuing to impress with the speed and scale of 
delivery.

* The new secondary school steel frame has been completed and that phase closed 
with a ceremonial “golden bolt” affixed by the Secretary of State for Education, 
Damian Hinds MP. Admissions commence September 2019 with the school open for 
getting everything ready, in late summer.

* All bar one of the Quebec Park homes are sold and we expect the hoarding to 
come down soon.

* The 1759 healthy eating café is thriving.

* The business units at BASE are selling fast.

* The housebuilding rate in the town is significantly ahead of the national average.

* The connectivity technology partner with IBM should be announced very soon.

* Discussions with HCC about improved town public transport have opened very 
positively.

* At our request, HCC have designated an Assistant Director as the focal point for all 
highway queries, whether strategic or operational.

* The A325 Relief Road is expected to be completed on schedule at the end of 2018.

* EHDC was successful with its multi million pounds bid to the Enterprise M3 LEP, 
for the completion of the Green Loop.

* Work is expected to start on the new Leisure Centre in a few weeks and it is 
expected to open on time.

* A planning application is expected for the new Shopping Centre phase one by the 
end of 2018.

* A planning application is expected for the Health Hub first phase, (GP+) in January.

* The beautiful new Sports Club, the Bordon and Oakhanger Sports Club, (BOSC), 
will have a gala opening event on Saturday 22nd September with international 
cricketer and TV star Phil Tufnell, X Factor star Jo Walker and superb musical 
entertainment.



Cllr. Bill Mouland

Class Acts

Class Acts is the title of a ‘battle of the bands’ style music event being organised for 
secondary schools by the district council.

Letters have been sent to the head teachers of 10 schools inviting them to take part. 
The schools are: Amery Hill, Bedales, Bohunt, Churcher’s College, Ditcham Park, 
Eggars, Horndean Tech, Mill Chase, The Petersfield School and Treloars.

The idea is that schools nominate one act each to take part in the evening which is 
scheduled for Old Thorns Manor Hotel on Thursday 7th February 2019. It could be a 
rock band or soloist; an orchestra or singer.

The date is important because it is timed to coincide with Time To Talk Day, a 
national campaign to encourage young people to be more aware and open about 
mental health issues.

Havant and East Hands MIND is one of the organisations helping the district council 
with the event. We have also recruited the services of a company called Rock 
Steady which has recently moved to Liphook and is expert at taking music into 
schools.

A panel of judges will give its verdict on each act and it is hoped the event will be 
something which the council can build on for the future.

More details will be available once the responses from schools have been received.



Cllr. Ben Bentley

I have been working with cabinet members and the Community team on various 
projects and events.

The community team with various members have been working on an event called 
“Class acts” which is planned to be held on the 7th Feb 2019. The event is to 
promote the message of mental health awareness and will be held on the “time to 
talk” day.

This event will build on the success of several events that East Hampshire District 
Council has been able to offer. As mentioned by Cllr Mouland in his report, Class 
acts will allow all secondary schools in the East Hampshire area to enter a musical 
act into the event. The acts will compete on the evening for prizes in various 
categories.


