Training Suggestions
Frontline Consulting Associates– invite back to cover per specific sections as
required
Virtual Training
Centre for Public Scrutiny - https://www.cfps.org.uk/
See page 2 for more details
South East Employers
The previous Governance, Audit & Scrutiny Committee received this training
in 2018. See details on page 3 of appendix
Local Government Association
A helpful booklet accompanies this report “Scrutiny for Councillors”

The Centre for Public Scrutiny’s expert training helps equip those involved in
scrutiny and oversight with the skills, knowledge and confidence to challenge
effectively, and support organisational improvement.
Our open courses run throughout the year and focus on specialist topics such as
health and financial scrutiny to skills-based sessions including questioning skills. The
courses cover a range from introductory to more advanced training for experienced
practitioners.
Our national conferences offer an opportunity for councillors and officers to collect
and discuss some of the most pressing issues affecting scrutiny and governance.
These popular events are great for learning, networking and framing the work you do
within a national context.
In-house training and consultancy
We have divided our offer into three parts:




“essential” training modules – those designed to provide a basic to intermediate level
of support for councillors and officers on the fundamentals of the scrutiny role;
“advanced” training modules – those designed to provide support to those people
with a good existing understanding of the basics, who wish to develop their learning;
“specialised” training modules – going into more detail on things like performance
management, the use of evidence and commercialisation.
We also provide a range of consultancy and improvement services, including
our scrutiny healthcheck.
Courses are either delivered by CfPS staff or one of our highly experienced
consultants.
Courses are designed for:



scrutiny chairs, who will already have a fairly substantial expertise but who may feel
the need to deepen their knowledge and understanding;



scrutiny councillors generally, ranging from brand new councillors to those of longer
standing;



scrutiny and democratic services officers, who may need support and assistance as
they provide advice to councillors;



others within the council – Cabinet, and senior officers, particular. These people’s
contribution is critical to scrutiny’s success and effectiveness. We also provide
support to local authority middle managers to explain the political structures and
dynamics of local authorities.
We can cater for you whatever your needs – from light touch evening sessions to
intensive programmes tackling specific issues, such as the oversight of children’s
safeguarding, over the course of several days. In-house training can often be more
cost-effective than sending multiple delegates to open courses.

South East Employers
Scrutiny Skills
This is a practical session designed to help councillors develop the skills they need
to be effective members of overview and scrutiny committees and panels.
Participants will be encouraged to develop their expertise in a range of techniques to
support a useful and successful scrutiny function. By the end of the workshop,
delegates will be able to:


Chair scrutiny meetings



Use a range of questioning techniques



Understand their role as influencers and be able to use influencing skills



Evaluate evidence and sources of evidence



Effectively project-manage and scope an in-depth review or investigation
The course will consist of some input (around 20-25 minutes) from the facilitator and
a number of group discussions and practical exercises. Participants will be
encouraged to draw up an action plan to apply some of the skills and knowledge
learnt.
Just a quick line to say thank you for that brilliant Scrutiny Training you did on
Tuesday evening. It was well received by all those present and really got them
thinking about their role
Facilitator – Mark Palmer, Development Director, SEE. For more information or to
schedule a course for your organisation, contact Mark Palmer.

